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REGION ACCEPTANCE PROCESS FOR TULARE LAKE BASIN OF KERN COUNTY IRWMP No. 1 - 1 

REVIEWER INFORMATION 

Ensure that contact information was provided.  Is it clear that the submitting agency has been given permission to submit on behalf of the 
RWMG? 

 
QUESTION WHAT TO SUBMIT 

No. 1 
Information on the submitting entity including why the RWMG has selected the entity to 
submit the RAP materials. Include contact information (name, address, phone, fax, and 
email) of the person whom DWR should coordinate. 

 

The Kern County Water Agency (KCWA) has been designated by the Tulare Lake Basin Portion of 
Kern County Integrated Regional Water Management Plan (IRWMP) (herein referred to as the Kern 
IRWMP) Regional Water Management Group (RWMG) to submit this RAP application.   

KCWA is the local contracting entity for bringing imported State Water Project water into the region and 
participates in a wide range of water management activities within the Kern Region to preserve and 
enhance Kern County's water supply.   

The Kern RWMG was formed through a Participation Agreement among 30 public agencies and other 
undersigned signatories for development and implementation of the Kern IRWMP.  The Participation 
Agreement is provided as an attachment to this Section of the RAP.  KCWA, a public agency, is one of 
the signatories to the Kern IRWMP Participation Agreement and member of the Kern RWMG.   

Thus for these reasons, KCWA is an appropriate entity to submit the RAP materials on behalf of the 
Kern IRWMP RWMG. 

Ms. Lauren Bauer will be the Primary Contact during the RAP process.   

Kern County Water Agency 
3200 Rio Mirada Drive 
Bakersfield, CA 93308 
Lauren Bauer 
lbauer@kcwa.com 
Tel: (661) 634-1411 
Fax: (661) 634-1428 



Section 1 Attachments 

Participation Agreement  

(Currently undergoing revision. Final amended version available upon request) 

 

Participation Agreement Includes: Kern IRWMP Region Map, Kennedy/Jenks 
Consultants Scope of Work, IRWMP Development Schedule, IRWMP Budget, MIG, Inc. 
Scope of Work and Cost Estimate, RWMG Cost Sharing, Participants by Subregion List   

 



PARTICIPATION AGREEMENT 
FOR DEVELOPMENT OF AN INTEGRATED REGIONAL WATER MANAGEMENT PLAN 

FOR THE TULARE LAKE BASIN PORTION OF KERN COUNTY 
 
This Participation Agreement (Agreement), made and entered into on this ___ day of _____________ by 
and between the Kern County Water Agency, hereinafter “Agency,” County of Kern, City of Bakersfield, 
City of Delano, City of McFarland, City of Shafter, City of Taft, City of Wasco, Arvin Community 
Services District, Arvin-Edison Water Storage District, Belridge Water Storage District, Berrenda Mesa 
Water District, Buena Vista Water Storage District, Dudley Ridge Water District, East Niles Community 
Services District, Frazier Park Public Utility District, Henry Miller Water District, Improvement District 
No. 4, Kern Delta Water District, Kern Water Bank Authority, Lost Hills Water District, Mettler County 
Water District, North of the River Municipal Water District, Olcese Water District, Rosedale-Rio Bravo 
Water Storage District, Tehachapi-Cummings County Water District, West Kern Water District, Wheeler 
Ridge-Maricopa Water Storage District, Oildale Mutual Water Company, California Water Service, and 
the other undersigned signatories, hereinafter "Participants:” 
 

W I T N E S S E T H 
 
Whereas, the parties are collectively designated as a “Regional Water Management Group” under the 
California Water Code Division 6, Part 2.2, known as the Integrated Regional Water Management 
Planning Act of 2002, hereinafter referred to as “Act;” and 
 
Whereas, section 10531 of the Act includes the following declarations: 
 

(a) Water is a valuable natural resource in California, and should be managed to ensure the 
availability of sufficient supplies to meet the state's agricultural, domestic, industrial, and 
environmental needs. It is the intent of the Legislature to encourage local agencies to 
work cooperatively to manage their available local and imported water supplies to 
improve the quality, quantity, and reliability of those supplies. 

 
(b) Improved coordination among local agencies with responsibilities for managing water 

supplies and additional study of groundwater resources are necessary to maximize the 
quality and quantity of water available to meet the state's agricultural, domestic, 
industrial, and environmental needs. 

 
(c) The implementation of the Integrated Regional Water Management Planning Act of 2002 

will facilitate the development of integrated regional water management plans, thereby 
maximizing the quality and quantity of water available to meet the state's water needs by 
providing a framework for local agencies to integrate programs and projects that protect 
and enhance regional water supplies. 

 
Whereas, section 10537 of the Act states that “Regional Water Management Group” means a group in 
which three or more local public agencies, at least two of which have statutory authority over water 
supply, participate by means of a joint powers agreement, memorandum of understanding, or other 
written agreement, as appropriate, that is approved by the governing bodies of those local public agencies; 
and 
 
Whereas, under the Act, the parties propose to collaboratively prepare an Integrated Regional Water 
Management Plan for the Tulare Lake Basin region of Kern County, hereinafter referred to as "Plan", as 
set forth in this Agreement; and 
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Whereas, the Act further provides at sections 10545 and 10546 that the Act does not affect any powers 
granted to any local agency, nor authorizes a regional water management group to decline or otherwise 
determine the water rights of any person or entity; and 
 
Whereas, the study area for the Plan includes that portion of Kern County which is within the Tulare Lake 
Basin Funding Region as designated in Exhibit A, which shall be adjusted to reflect all Participants when 
known; and 
 
Whereas, the Agency and Participants are willing to engage third-party consultants (“Consultants”) to 
prepare the Plan; and 
 
Whereas, the Consultants’ Scope of Work to prepare the Plan is provided as Exhibit B; and 
 
Whereas, the Agency and Participants are willing to provide Consultants with the necessary data to 
prepare the Plan and to review and comment on the draft versions of the Plan; and 
 
Whereas, the "Consultants’ Costs" for preparation of the Plan consist of all amounts paid to Consultants 
upon completion of the Plan; and 
 
Whereas, the Consultant Costs are currently estimated to amount to $420,000 plus a not to exceed amount 
of 15 percent for a contingency; and 
 
Whereas, the Final Plan is defined to be the version of the Plan that is deemed ready for adoption by 51 
percent or more of the Participants, where each individual Participant has one representative; and 
 
Whereas, the Adopted Plan is defined to be the version of the Plan that is adopted by the governing bodies 
of at least 51 percent or more Participants, two of which have statutory authority over water supply, as 
evidenced by resolutions substantially similar to the sample included as Exhibit C. 
 
Now, therefore, in consideration of the mutual benefits to be derived by the parties and of the promises 
herein contained, it is hereby agreed as follows: 
 
(1) Agency and Participants agree that this Agreement shall become effective when agencies 

representing 80 percent of the Plan Preparation Costs as defined in Exhibit D, which shall be 
adjusted to reflect all Participants when known, have signed the Agreement. 

 
(2) Agency agrees: 
 

a.  To administer Consultants contracts for development of the Plan and oversight of the 
Consultants’ services, including the processing of Consultants invoices. 

 
b. To act as fiscal agent for funds collected from Participants and used to pay Consultants 

for development of the Plan. 
 
c. To provide administrative support for development of all phases of the Plan. 
 
d. To offer its facilities for stakeholder meetings on an as-available basis. 
 
e. To appoint one (1) representative and one (1) alternate to the Executive Committee. 
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f. Unless provided directly by Consultants, to provide Participants with copies of the draft 
and final versions of technical reports prepared in support of the Plan, including the draft 
and Final Plan, within seven (7) calendar days from the date of receipt of said documents 
from Consultants, and to transmit comments to Consultants within seven (7) calendar 
days from the date of receipt of said documents from each party. 

 
g. To provide and share all necessary and relevant information, data, studies, and/or 

documentation for the Plan in its possession as may be requested by Consultants (and is 
not exempt from disclosure under applicable law) within a time period specified by the 
Executive Committee of the request by the Consultants or such information and data. 

 
h. To participate in development of the Plan by attending meetings and reviewing and 

commenting on the draft and final versions of technical reports and the draft Plan within 
a time period specified by the Executive Committee for inclusion in the Final Plan. 

 
i. To present the Final Plan to its Board of Directors for consideration and adoption within 

forty-five (45) calendar days from the date of receipt of the Final Plan. 
 
j. To provide a contribution towards the Consultants Costs collectively shared by the 

Participants in the amounts shown on Exhibit D. 
 
k. To invoice Participants on a quarterly basis for contributions towards the Consultants’ 

Costs in the amounts shown on Exhibit D. 
 

(3) Participants agree: 
 

a. To offer their facilities for stakeholder meetings on an as-available basis. 
 
b. To appoint one (1) representative and one (1) alternate to the Executive Committee for 

each respective suibregion as defined Exhibit E, which shall be adjusted to reflect all 
Participants when known. 

 
c. To provide and share all necessary and relevant information, data, studies, and/or 

documentation for the Plan in its possession as may be requested by Consultants (and is 
not exempt from disclosure under applicable law) within a time period specified by the 
Executive Committee for inclusion in the Final Plan. 

 
d. To participate in development of the Plan by attending meetings and reviewing and 

commenting on the draft and final versions of technical reports and the draft Plan within 
twenty-one (21) calendar days from the date of receipt of said documents from the 
Agency or Participants’ comments may not be incorporated in the Final Plan. 

 
e. To present the Final Plan to their respective governing bodies for consideration and 

adoption within forty-five (45) calendar days from the date of receipt of the Final Plan. 
 
f. To provide a contribution towards the Consultants’ Costs collectively shared by the 

Participants not to exceed the amounts shown on Exhibit D. 
 
g. To pay invoices of the Kern County Water Agency for Participants’ contributions within 

thirty (30) calendar days from the date of receipt of said invoices. 
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(4) The Executive Committee shall have the following powers and authorities: 
 

a. The Executive Committee will consist of one representative and one alternate from each 
subregion as identified in Exhibit E.  The representative, alternate and any replacements 
will be chosen by the Participants of the respective subregions. 

 
b. Call and conduct Participant meetings as necessary. 
 
c. Call and conduct Executive Committee meetings as necessary. 
 
d. Retain and dismiss Consultants. 
 
e. Approve or disapprove Consultant invoices for payment. 
 
f. Approve or disapprove expenditures of the contingency funds 
 
g. Approve or disapprove agendas and materials for meetings related to development of the 

Plan. 
 
h. Coordinate with Agency management on matters related to development of the Plan. 
 
i.  Determine the appropriate timeframe for the completion and submission of data, executed 

agreements, and other relevant information and actions. 
 
j. The Executive Committee will pick two (2) of its members as co-chairs, one (1) from the 

agricultural sector and one (1) from the urban sector. 
 
k. The co-chairs will conduct and direct meetings of the Regional Water Management 

Group. 
 
l. The co-chairs, acting as signatories for the Regional Water Management Group, may 

execute third-party agreements for integration with other Regional Water Management 
Groups with the approval of at least 51 percent of the Participants. 

 
(5) It is mutually understood and agreed as follows: 
 

a. Other entities may become a Participant by signing this Agreement and by a vote of 
approval by a majority of the Participants, with each Participant having one vote. 

 
b. If the governing body of a Participant does not adopt the Plan within forty-five (45) 

calendar days from the date of receipt of the Final Plan, such action or inaction shall 
constitute withdrawal from the Regional Water Management Group.  A Participant which 
withdraws from the Regional Water Management Group may be reinstated when the 
Participant adopts the Final Plan and agrees to any additions and/or amendments to the 
Agreement. 

 
c. Withdrawal from the Regional Water Management Group by any Participant shall not 

reduce the Participant’s responsibility under this Agreement to make payments of the full 
amount shown on Exhibit D. 
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d. Upon completion of the Adopted Plan, the Agency shall prepare a final accounting of all 
final, actual Consultants’ Costs for review by the Participants. 

 
e. If the funds deposited with the Agency exceed the Consultants’ Costs based upon the 

Accounting, the Agency will refund the excess funds to the Participants in proportion to 
their contribution towards the Consultants’ Costs.  The Agency shall refund the excess 
funds within sixty (60) days after completion of the Plan. 

 
f. This Agreement may be amended or modified only by mutual written consent of all 

parties. 
 
g. This Agreement shall terminate when (1) there is an Adopted Plan and (2) all obligations, 

financial or otherwise, incurred under this Agreement are resolved.  
 
h Any and all liability or expenses (including attorneys' and experts' fees and related costs) 

to the Agency for claims by third parties or Consultants and injury to third parties or 
Consultants, arising from or relating to this Agreement shall be allocated among the 
parties on the basis of the percent of contribution required of each party under this 
Agreement.  The term "injury" shall have the meaning prescribed by section 810.9 of the 
Government Code. This provision shall survive termination of this Agreement. 

 
i. Any correspondence, communication, or contact concerning this Agreement shall be 

directed to the following: 
 

Kern County Water Agency: 
Mr. James M. Beck 
General Manager 
P.O. Box 58 
Bakersfield, CA  93302-0058 
 

j. In signing below, each of the parties warrants and represents to each of the other parties 
that each is a duly organized or constituted entity, with all requisite power to carry out its 
obligations under this Agreement, and that the execution, delivery and performance of 
this Agreement have been duly authorized by all necessary action of the board of 
directors or other governing body of such party, and shall not result in a violation of such 
party’s organization documents. 

 
k. This Agreement may be executed in counterparts, each of which shall be deemed an 

original and all of which, taken together, shall constitute one and the same instrument. 
Signatures sent by facsimile shall be deemed originals and treated in all respects as 
originals. 

 
l. This Agreement shall bind and inure to the benefit of the respective successors and 

assigns of the parties; provided, however, no party shall assign or transfer its rights or 
obligations under this Agreement without the prior written consent of all other parties. 

 
m. The parties agree to take such further action and execute and deliver such additional 

documents as may be reasonably required to effectuate the terms and conditions of this 
Agreement. 
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In witness whereof, the parties hereto have caused this Agreement to be executed by their respective 
officers, duly authorized to enter into this Agreement. 
 
 
Accepted: 
 
 
Kern County Water Agency           
Participant Name     Participant Name 
 
              
Name       Name 
 
General Manager            
Title       Title 
 
              
Date       Date 
 
 
 
 
 
              
Participant Name     Participant Name 
 
              
Name       Name 
 
              
Title       Title 
 
              
Date       Date 
 
 
 
 
 
              
Participant Name     Participant Name 
 
              
Name       Name 
 
              
Title       Title 
 
              
Date       Date 
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Exhibit A:  Map of Area Covered by the Integrated Regional Water Management Plan for the Tulare 
Lake Basin Portion of Kern County 

 
  





Exhibit B:  Consultants’ Scopes of Work 
  
 



 

Scope of Services September 2008 Page 1 
Tulare Lake Basin Portion Kern County IRWMP  

Scope of Services 
Tulare Lake Basin Portion of Kern County 

Integrated Regional Water Management Plan 
 

Introduction and Background 

The Tulare Lake Basin Portion of Kern County (Region), as defined for the purposes of this 
Integrated Regional Water Management Plan (IRWMP), consists of that portion of the Kern 
County Water Agency (KCWA) service area within the Tulare Lake Basin and any service areas 
of other water management agencies within the Tulare Lake Basin Portion of Kern County that 
may choose to join the Regional Water Management Group (RWMG).   

A critical goal of this IRWMP is linkage to IRWMPs prepared by (or that may be prepared by) 
other regions within the Kern County portion of the Tulare Lake Hydrologic Region.  Linkage of 
these IRWMPs will provide mutual benefits and potential joint funding partnership opportunities 
for entities in the within the Tulare Lake Hydrologic Region.  It is anticipated that there will be 
opportunities to link this IRWMP to plans from other adjacent areas.  To enable such linkage to 
other IRWMPs, the geographic area and stakeholders for this IRWMP would be broadly defined.  
Accordingly this IRWMP will address the entire Kern County portion of the Tulare Lake Basin.  
These broader discussions will provide a common basis upon which to link to other IRWMPs, 
due to KCWA’s wide powers and authorities, which enable it to promote regional programs and 
projects.  The intent is to create an Agency-wide plan that would cover all programs allowable 
under KCWA’s formation act, but assumes that subregions within the Kern County portion of the 
Tulare Lake Basin may do separate plans that could be later linked to the Agency-wide plan. 

This IRWMP is being prepared in accordance with the Water Security, Clean Drinking Water, 
Coastal and Beach Protection Act of 2002 (Proposition 50).  This IRWMP will also meet 
requirements as stipulated in the Proposition 50 Integrated Regional Water Management 
(IRWM) Grant Program Guidelines & Proposition 50 IRWM Grant Program Guidelines and 
Proposal Solicit Packages Step 2 (November 2004, June 2007).  Pending revisions to the 
Guidelines by the California Department of Water Resources (DWR) based on the requirements 
of the Clean Water, Parks and Coastal Protection Bond of 2006 (Proposition 84) resulting in 
additional or reduced work, an estimate of time and expenses for the additional or reduced work 
will be submitted to the RWMG for review and approval prior to implementing a revised scope. 

Currently, Proposition 50 requires that to be eligible for later grant funding, an IRWMP must be 
prepared by three public agencies, two of which have statutory authority over water.  Eligible 
grant recipients are public agencies and non-profit organizations.  Other entities, including but 
not limited to investor-owned water utilities regulated by the Public Utilities Commission may be 
part of the regional water management group responsible for applying for a grant and may 
perform work funded by the grant.  For the purposes of this Scope of Work, it is assumed that 
KCWA will act as an umbrella agency for its service area, with other entities participating in the 
RWMG. 

The IRWMP is supposed to solicit the input of a diverse assembly of stakeholders.  DWR 
particularly emphasizes the need to have the input of local land use planning agencies.  Other 
IRWMP efforts have solicited the participation of such groups as local land use conservancies, 
local chambers of commerce, agricultural interests, town councils, mutual water companies, 
resource protection agencies, and non-profit environmental interest groups.  
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Scope of Work 

The following task descriptions have been developed by the Kennedy/Jenks Consultants project 
team as the approach for developing the IRWMP.  These tasks reflect the requirements of the 
IRWMP Development as identified in the DWR IRWM Grant Program Guidelines & IRWM Grant 
Program Guidelines Solicitation Packages Step 2  (November 2004, June 2007, Attachment A).  
These tasks are based on our understanding of the project needs and objectives at this time, 
and may be adjusted to meet the needs of the RWMG, interested parties and to meet current or 
revised requirements of the Guidelines. 

Task 1 - Project Management 

The Project Manager will assure that proper resources and staff are dedicated to this project to 
participate in nine (9) meetings and to allow timely completion of the work products.  The Project 
Manager will also implement and incorporate internal Quality Assurance and Quality Control 
programs.  The meetings are generally planned as follows: 

• Meeting 1. Kickoff and Public Hearing (intent to prepare an IRWMP) 
• Meeting 2. Identification of Regional Issues and Introduction to Objectives  
• Meeting 3. Water Management Strategies and Objectives 
• Meeting 4. Objectives, Public Comment on Introduction and Regional Setting 

Sections, and  
• Meeting 5. IRWMP preferences, Prop 84 elements, Project Screening 
• Meeting 6. Presentation on Projects 
• Meeting 7. Initial Screening Results, Discussion on IRWMP Implementation, Discussion 

on Obligations of Project Proponent 
• Meeting 8. Final Screening Results, Discussion on IRWMP Implementation 
• Meeting 9. Extra Meeting/Public Workshop 

 
 
Task 1.1 – Project Administration and Management 

Project administrative and management tasks will include: managing staff; coordinating with the 
IRWMP RWMG and Facilitation Consultant; monitoring the scope, schedule, and budget; 
planning and monitoring project activities; and preparing the Draft and Final Reports.  The 
Project Manager will be the primary point of contact with the RWMG and will develop and 
maintain close communications with all project participants.  Monthly email status reports will be 
provided in a format specified by the RWMG. 

Facilitation Consultant services can be useful during the IRWMP process, particularly for 
discussions regarding issues and conflict identification and for project prioritization agreement.  
The RWMG has chosen to utilize a Facilitation Consultant from the outset of the process for the 
Tulare Lake Basin Portion of Kern County. The Facilitation Consultant will contract directly with 
KCWA and the RWMG.   
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Task 1.2 – Meetings and Workshops 

Up to three key Kennedy/Jenks project staff, including the Project Manager, will attend up to 
nine (9) meetings with the RWMG and stakeholders.  Some meetings will include the use of the 
Facilitation Consultant. 

As drafts of the IRWMP sections become available, they will be distributed approximately one 
week prior to the next Stakeholder meeting and discussed to obtain all interested participants’ 
comments at the subsequent project meetings.  Meetings will thus provide an opportunity to 
review draft sections, and will allow drafting of the plan to move along to the next section, which 
will then be discussed at the next meeting.  These draft sections and reviews will serve as the 
“technical memo deliverables” for describing water management strategies, prioritization of 
strategies and Plan implementation and other Plan content.  Draft sections will consist of the 
components of the IRWM Plan, and will include: 

A. Regional Water Management Group Description 
B. Region Description 
C. Objectives 
D. Water Management Strategies 
E. Integration 
F. Regional Priorities 
G. Implementation 
H. Impacts and Benefits 
I. Technical Analysis and Plan Performance 
J. Data Management 
K. Financing 
L. Statewide Priorities 
M. Relation to Local Planning 
N. Stakeholder Involvement 
O. Coordination  

(Some components will be combined into the same sections of the Plan). 

Kennedy/Jenks will assist with production of meeting agendas, and will assist the Facilitation 
Consultant in the review of meeting minutes, email lists of meeting participants, database of 
meeting participants’ contact information, email reminders of meetings, and handout materials. 
One workshop to set priorities for objectives is included as one of the monthly meetings, with 
two subsequent meetings allowing for refinement of objectives.  It is assumed that the 
Facilitation Consultant will assume the responsibility for leading meetings and preparing 
meeting minutes.   

Invoices will be prepared and submitted to KCWA on the 10th of every month. 

Task 1.2.1 – Regional Grouping Meetings 

The Facilitation Consultant will be holding coordination meetings with the members of the 
Regional Groupings, independently from this scope.  As information and consensus is 
developed in these meetings, Kennedy/Jenks will need to assimilate that information into the 
Kern County IRWMP.  Therefore, as Kennedy/Jenks deems appropriate, one (1) 
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Kennedy/Jenks staff member will attend at maximum, one (1) of the scheduled Coordination 
meetings with each grouping. 

Task 2 - Objectives of the IRWMP 

Task 2.1 – Objectives and Priorities (Guidelines Components C, F and L) 

This task will include identification and development of the objectives of the IRWMP to be 
adopted by the RWMG and stakeholders.  This task also includes development of a process to 
set priorities to achieve the objectives.  This discussion will address major water-related 
objectives and water-related conflicts in the Region, and will also describe the benefits of an 
IRWMP.  Criteria to be utilized for setting priorities will be developed.  A meeting will be held to 
review proposed objectives and set priorities (as budgeted in Task 1 above).  The meeting may 
require the services of the Facilitation Consultant (as described in Task 1.2 above and in 
Attachment B).  As assumed in Task 1.2, the Facilitation Consultant will assume the 
responsibility for leading meetings and preparing meeting minutes.  The regional priorities for 
implementation and justification for the proposed priorities will be provided, as will the 
identification of the short-term and long-term implementation priorities.  Objectives and priorities 
will be refined in conjunction with the projects and strategies identified and described in Task 4 
to ascertain their compatibility with statewide priorities.  To be consistent with the anticipated 
Proposition 84 draft Guidelines, objectives will be developed to be quantifiable. The objectives 
and priorities will be the basis for project ranking in Task 4.2.  

Task 2.2 – Planning Horizon and Planning Process 

This task will include discussion of the appropriate planning horizon for the IRWMP.  A planning 
period of 25 years for water demand projections will be considered initially in the IRWMP so that 
they will be integrated with the existing KCWA ID4 Urban Water Management Plan (UWMP), 
other local UWMPs, and other water supply planning documents.  As the IRWMP process 
continues, agreed-upon projections for build-out of the Region will be incorporated.  Build-out 
projections will be provided by land-use planning agencies and other stakeholders and 
documented in the IRWMP.  This task will also include development of a comprehensive 
planning process that will involve meetings with the RWMG, identified stakeholders, and other 
possible partnerships.  The planning process will emphasize the benefits of a regional, 
integrated effort and will define the strategy necessary to meet the water needs of the Region 
and to meet the objectives of the IRWMP.  The mechanisms and processes that will be used to 
facilitate stakeholder involvement and communication during implementation of the IRWMP will 
be documented for this task.  In addition, possible constraints to plan implementation will be 
identified. 

Task 3 – Tulare Lake Basin Portion of Kern County, Region Description 

Task 3.1 – Data Collection and Compilation (Guidelines Component B)  

This task involves the compilation, review, and summarization of existing documents and 
background information on these agencies, and the identification of whether or not supply and 
demand data will be available from all parties (if not, some assumptions and projections will 
need to be made).  This task will also include identification of available hydrologic data 
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(groundwater and surface water quality and quantity), demographic data, local and regional 
planning documents, and other data and documents that will be necessary for the IRWMP 
documentation.  The agencies that are covered in this IRWMP, and those that are not, will be 
clearly identified and documented in a map with clearly defined boundaries as described below.  

Task 3.2 – Geographic Boundaries (Guidelines Component B)  

The geographic boundaries of the Region will be described and will include an explanation of 
why it is an appropriate area for the IRWMP.  This task will also include the preparation of 
figures showing the Region’s internal boundaries, such as water service areas of the 
wholesalers, agency boundaries and directorial divisions, as appropriate, wastewater collection 
and treatment agency jurisdictions, groundwater basin boundaries, watershed boundaries, land 
use jurisdictions, major water related infrastructure, disadvantaged community information, etc.  
It is assumed that GIS shape files and associated data files provided by RWMG agency 
members will be utilized by the RWMG agency members to prepare maps and that only minimal 
digitizing will be required.  

Task 3.3 – Roles and Responsibilities (Guidelines Component A)  

The RWMG is responsible for development and implementation of the IRWMP.  The RWMG’s 
management responsibilities related to water and involvement in the planning process will be 
described.  The role of the RWMG and the partnership agencies will also be described.  

Task 3.4 – Hydrologic Features (Guidelines Component B) 

Existing data will be utilized to provide a surface water and hydrogeologic summary of the 
Region.  The evaluation will be based on available information from various 2005 Urban Water 
Management Plans, the ID4 Water Conditions Report, various annual water reports and 
compilations prepared by other local agencies, as well as DWR and USGS reports and other 
existing reports, plans and data.  The evaluation will also involve the compilation, review, and 
summary of available information, including the following: surface geomorphology and 
watershed areas; surface water sources; groundwater basin boundaries; subsurface geology 
(faults or other geologic features that may affect groundwater flow); hydrogeologic information 
such as aquifer parameters, groundwater flow and depth to groundwater; locations and pumping 
rates of wells in the area; and groundwater quality.  The 2005 UWMPs will be used to provide a 
description of the municipal and industrial water supplies and demands for the next 20-25 years 
in appropriate parts of the Region; other information will be used to determine water supply and 
demand for those areas in the region not covered by a 2005 UWMP.  As necessary, water 
supply forecasts will be adjusted to be consistent with the most current Department of Water 
Resources State Water Project Delivery Reliability Report and the Central Valley Project Water 
Supply Allocation and other water project background information.  For those areas impacted by 
flood management issues, flood management capital needs will be described based on 
available information.  

Task 3.4.1 – Climate Change Analysis 

Pending proposed legislation (AB 224) requires IRWMPs to consider the effects of climate 
change.  While DWR has not yet provided guidance on the breadth of the climate change 
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analysis, a preliminary assessment of how climate change could affect the supplies in the 
Region will be provided in the IRWMP.  This discussion will rely upon generally available climate 
change data and information, and will outline potential impacts from climate change and identify, 
on a general level, potential strategies for adapting and responding to climate change.  Should a 
more detailed analysis be required pending DWR guidance, costs for this subtask may need to 
be revised. 

Task 3.5 – Environmental Issues (Guidelines Component B)  

Based on a review of available documents, relevant environmental issues in the Region will be 
summarized.  A description of the social and cultural makeup, cultural and social values, and 
economic conditions and trends of the Region will also be provided.  The potential impact of 
these issues on water supply planning, flood management planning and other technical 
components will be discussed. 

Task 4 - Development of the IRWMP 

Task 4.1 – Identify Proposed Projects 

This task will identify and describe the proposed projects that further the objectives of the plan 
(as described in Task 2.1).  A stakeholder meeting will be held at the onset of this task to 
identify and describe known projects, their level of development (conceptual, planning, pre-
design, or design) and the schedules for project development so that possible linkages can be 
identified.  The projects will be linked to water management strategies as identified in Task 4.2 
below.  

Task 4.2 – Water Management Strategies (Guidelines Component D) 

Appropriate water management strategies will be identified and developed to meet the 
objectives of the plan, considering the following technical components and issues included in 
the Proposition 50 IRWM Grant Program Guidelines & Proposition 50 IRWM Grant Program 
Guidelines Solicitation Packages Step 2 (November 2004, June 2007): 

• Water supply reliability 
• Groundwater management 
• Water quality protection and improvement 
• Water recycling 
• Water conservation 
• Storm water capture and management 
• Flood management 
• Recreation and public access 
• Ecosystem restoration 
• Wetlands enhancement and creation 
• Environmental and habitat protection and improvement 
• Conjunctive use 
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• Desalination 
• Imported water  
• Land use planning 
• Non-Point Source (NPS) pollution control  
• Surface storage 
• Watershed planning 
• Water and wastewater treatment 
• Water transfers 
 

Based on information received from DWR, it is likely that all 24 of the California Water Plan 
water management strategies will be included in the Guidelines for Proposition 84 and thus will 
need to be analyzed in the Plan.  These consist of: 

• Reduce Water Demand 

o Agricultural Water Use Efficiency 

o Urban Water Use Efficiency 

• Improve Operational Efficiency and Transfers 

o Conveyance 

o System Reoperation 

o Water Transfers 

• Increase Water Supply 

o Conjunctive Management and Groundwater Storage 

o Desalination – brackish/seawater 

o Precipitation Enhancement 

o Recycled Municipal Water 

o Surface Storage – CALFED 

o Surface Storage – Regional/Local 

• Improve Water Quality 

o Drinking Water treatment and Distribution 

o Groundwater/Aquifer Remediation 

o Matching Quality to Use 

o Pollution Prevention 

o Urban Runoff Management 

•  Practice Resource Stewardship 

o Agricultural Lands Stewardship 
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o Economic Incentives (loans, grants, water pricing) 

o Ecosystem Restoration 

o Floodplain Management 

o Recharge Areas Protection 

o Urban Land Use Management 

o Water-Dependent Recreation 

o Watershed Management 

The following management strategies are currently being put forth as potential new strategies 
that will be outlined in the California Water Plan Update 2009: 

o Forest Management  

• Improve Flood Management  

o Modify Flooding 

o Modify Susceptibility to Damage  

o Modify Impacts of Flooding  

o Preserve Natural Floodplain Resources  
 
This task represents an important process in the development of a viable IRWMP.  It is 
assumed that a wide variety of specific projects that can be categorized within the water 
management strategies listed above will be identified by the RWMG and stakeholders.  Based 
on Kennedy/Jenks’ experience with IRWM planning efforts (including those for Western 
Municipal Water District, Watersheds Coalition of Ventura County, the Antelope Valley and the 
Upper Santa Clara River Watershed), water management strategy project development will 
require significant follow-up discussion efforts (telephone, conference call, e-mail, meeting, etc.) 
with project proponents to define projects to a sufficient level to allow analysis and comparison.  
Projects will be screened on two levels initially for basic project parameters.  The first level 
screening consists of an evaluation of the projects relative to benefits to the Region, California 
Environmental Quality Act compliance, time frame for implementation, and ability to provide 
matching funds.  Those water management strategies and projects that cannot be defined will 
not be carried forward for further analysis but will be listed in the IRWMP to provide a record of 
their submittal (and to assist future IRWMP revisions and updates).  The second screening is for 
those projects that can be sufficiently defined to evaluate comparative costs, benefits, 
synergies, and other topics as described below. 

For the second level of screening, the projects within each water management strategy will be 
evaluated with input from project proponents sufficient to develop a comparative cost estimate, 
benefits, synergies with other water management strategies, issues with implementation, etc.  
Comparative cost estimates will be based on unit costs that have been collaboratively vetted 
and agreed upon.  It is expected that the second screening will result in a ranked list of projects 
using objectives and priorities developed in Task 2.1 to be carried forward into Task 5.1.  

It is likely, based on the Guidelines and previous experience, that numerous projects will be put 
forward by proponents.  For budgetary purposes, it is assumed that up to twenty (20) water 
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management strategies projects will remain after initial screening and input from the RWMG and 
stakeholders that can be sufficiently described to develop comparative cost estimates, benefits 
issues, etc. as described above.  Several of the water management strategies will likely link 
closely with those necessary to accomplish groundwater management as described in Task 
4.2.1 below. 

Task 4.2.1 - AB 3030 Groundwater Management Plan 

Compliance with AB 3030 is required for funding eligibility for all groundwater projects under 
Proposition 50 and Proposition 84.  If various IRWMP participants not located in an area 
covered by an AB 3030 plan wish to submit groundwater projects for their areas or subbasins, a 
separate scope and budget for preparation of an AB 3030 plan would be required. 

Task 4.3 – Strategy Integration (Guidelines Component E) 

This task includes development of how the selected water management strategies work 
together to achieve regional benefit and meet the objectives for the IRWMP.  In addition, this 
task includes discussion about how the objectives might not be achieved by individual 
strategies/projects, and will discuss the added benefits of integration of multiple water 
management strategies. 

Task 4.4 – Strategy Alternatives 

This task includes development and evaluation of the alternatives that could achieve the optimal 
combination of water management strategies. 

Task 5 - Implementation Plan (Guidelines Component G) 

This task lays out the future implementation plan for the IRWMP so that its recommendations 
can be carried out through time.  Regular “implementation updates” will be given by plan 
participants at regular RWMG meetings to assist in determining implementation status of the 
projects.  

Task 5.1 – Project Selection 

In this task, specific actions through which the IRWMP will be implemented will be identified, 
including the ongoing/planned actions, projects, and studies selected from Task 4.1 and 4.2.   

Task 5.2 – Project Scheduling 

This task will include a schedule/timeline for identified active and planned projects, and the 
identification of the entities responsible for their implementation.  It will also include a discussion 
of the priorities (identified in Task 2.1) that will direct the implementation plan, and any linkages 
or interdependence between projects.  
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Task 5.3 - Impacts and Benefits (Guidelines Component H) 

This task will include evaluation of the potential negative impacts from plan implementation.  
The advantages of the regional plan as opposed to individual local efforts will also be described.  
The interregional benefits and impacts will be identified and the benefits to disadvantaged 
communities (DACs) will be described.  Kennedy/Jenks will assist in the identification of DACs, 
which will be described in the regional setting portion of the IRWMP.  However, it is assumed 
that Kern County Water Agency designated staff will be conducting the outreach to the DACs.  
This is an important task as there are likely to be a high number of DACs within Kern County, 
and outreach to them to encourage engagement in the IRWMP process will be an important 
criterion in future funding opportunities.  This scope assumes that the entity(s) conducting the 
outreach will describe the process and outcomes to Kennedy/Jenks, in sufficient detail to be 
described adequately in the IRWMP.  

Task 6 - Technical Analysis and Plan Performance (Guidelines Component I) 

This task provides for a discussion of the data, technical methods, and analyses used in plan 
development.  Any data gaps will be identified (as discussed in Task 3.1).  Measures and 
monitoring systems that will be used to evaluate project/plan performance and opportunities to 
adapt project operations based on monitoring of performance will be discussed, and the 
economic and technical feasibility of the projects will be demonstrated. 

Task 7 - Data Management (Guidelines Component J) 

This task includes discussion of how data will be managed and disseminated to stakeholders 
and the public, as well as how data collection will support statewide data needs.  Suggestions 
for filling in data gaps identified in Task 6 will be provided.  The status of existing groundwater 
and surface water monitoring efforts will be assessed and summarized including identification of 
agencies conducting monitoring, purpose of monitoring, frequency and constituents of 
monitoring, and how monitoring data are maintained, to whom they are reported and in what 
form.  Based on this assessment, the possibility of integrating data into the SWRCB’s Surface 
Water Ambient Monitoring and Groundwater Ambient Monitoring Assessment Programs (as 
described in subtask 4.2.1, AB 3030 Groundwater Management Plan) will be evaluated.  Data 
from Task 3.1 will also be used to evaluate efficient data management methods.  Appropriate 
Data Management activities will be documented.  A discussion of the mechanisms and 
processes that could serve as a framework for Data Management will be provided.  The budget 
for this task does not include actual development of such a framework at this time.  It is 
assumed for budgetary purposes that this task includes documentation of activities necessary 
for a Data Management framework but does not include full development or implementation of a 
Data Management system. 

Task 8 - Finance Plan (Guidelines Component K) 

Potential funding sources to implement the IRWMP will be identified.  Level of detail about 
funding options will depend on whether the participants want a “broad brush” description of 
funding options or if a detailed financing plan is desired.  For this proposal, it is assumed that 
the deliverable will be a broad summary of the funding opportunities available to the Region.  
Funding sources such as grant and loan programs will be described.  In particular, this task will 
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include a discussion of funds available through the Proposition 84 IRWM Program.  The 
requirements and draft guidelines to be eligible for funding through the Proposition 84 IRWM 
Program will be described.  Beneficiaries will be identified, and a discussion of ongoing support 
and financing for operation and maintenance of implemented projects will be discussed. 

To calculate potential capital needs, comparative cost estimate information from Task 4.2, 
Water Management Strategies will be incorporated into this task. 

Task 9 - Relation to Local Planning (Guidelines Component M) 

How the identified actions, projects, and studies relate to existing local planning documents will 
be discussed, as well as their relation to the IRWMP water management strategies.  
Coordination with local land-use planning decision-makers will be demonstrated.  It is assumed 
that information from participants (including the City of Bakersfield and the Kern County 
Regional Planning Department) about existing planning documents, actions and projects and 
relationships to those that are needed in the future will be provided. 

Task 10 - Stakeholder Involvement and Coordination (Guidelines Components N 
and O) 

Task 10.1 – Public Outreach 

Appropriate public outreach activities will be documented.  A discussion of the mechanisms and 
processes that facilitate stakeholder and public involvement and communication will be 
provided.  It is assumed for budgetary purposes that this task includes documentation of 
activities necessary for a public outreach plan.  Most IRWMP processes involve the utilization of 
a region-specific website to enable stakeholders and the public to access information about plan 
development.  KCWA will host and maintain the website for this IRWMP.  An “optional” task for 
additional website design and hosting by Kennedy/Jenks Consultants would require 
development of a more detailed scope and budget. 

Task 10.2 – Environmental Justice 

This task will utilize census tract and other data to allow identification of the extent of the 
presence of disadvantaged communities in the plan area, and other environmental justice 
concerns.  This task also includes identifying the organizations/agencies, if any, that are active 
in the plan area and how to encourage their involvement in the planning process.  The outreach 
activities to environmental justice contacts will be documented in Task 10.1. 

Task 11 - Outline, Administrative, Draft and Final IRWMP 

Task 11.1 – IRWMP Outline and Individual Sections 

An outline for the IRWMP will be prepared for RWMG review.  As drafts of the individual 
sections of the IRWMP become available they will be provided to the RWMG for review, as 
described in Task 1.2.  They will then be distributed for stakeholder review and comment. 



Kennedy/Jenks Consultants 
 
 

Scope of Services September 2008 Page 12 
Tulare Lake Basin Portion Kern County IRWMP 

Task 11.2 – Administrative Draft IRWMP 

After comments on the outlines and text of all sections are received they will be compiled into an 
Administrative Draft IRWMP. Due to the fact that sections of the IRWMP are drafted, reviewed, 
and finalized to coincide with the stakeholder meeting schedule, sections are provided for 
review independently as the IRWMP planning process occurs, and not as an entire 
Administrative Draft IRWMP. An electronic Adobe Portable Document Format (PDF) version of 
the Administrative Draft sections will be submitted to the RWMG, posted to the IRWMP website, 
and made available to all participating entities for RWMG review. 

Task 11.3 – Draft and Final IRWMP 

The Public Review Draft IRWMP will be prepared and thirty (30) hard copies, 30 CD-ROM 
copies, and one electronic print-ready PDF will be submitted to the RWMG, posted to the 
IRWMP website and made available to participating entities.  After incorporating RWMG and 
participating stakeholder comments, the Final IRWMP will be prepared and thirty (30) hard 
copies, 30 CD-ROM copies, and one electronic print-ready PDF will be submitted to the RWMG 
and posted to the IRWMP website.  The Final IRWMP will be published in an attractive, reader-
friendly format (submission of graphics and photography from RWMG agencies and 
stakeholders will be encouraged).  After submittal of the Final IRWMP to the RWMG and 
participating stakeholders, the IRWMP shall be adopted by the necessary public agency entities 
in a timely manner to support identified funding opportunities.  An “optional” task for production 
of a separate ”promotional piece” brochure or handout would require development of a more 
detailed scope and budget. 

Task 12 - Optional Services 

Task 12.1 Integration and Linkage with Other Kern County, Tulare Lake Basin 
Integrated Regional Water Management Plans 

There are several options for linking/integrating IRWMPs.  The RWMG has determined that the 
Tulare Lake Basin Portion of Kern County IRWMP would serve as the “backbone” plan for the 
Region, which consists of the Tulare Lake Basin portion of the KCWA service area and would 
utilize KCWA’s broad regional powers and authorities to promote regional programs and 
projects.  Other IRWMPs prepared in any subregions could then be formally appended to this 
IRWMP and submitted in entirety in grant application packages. It is recommended that this 
option be reviewed by DWR to determine acceptability and correspondence with the 2004 and 
2007 Proposition 50 Guidelines (or anticipated Proposition 84 Guidelines that may be 
promulgated).  Should this optional service of linking the Kern County IRWMP to any 
subregional IRWMPs be chosen, a detailed scope of work and budget will be prepared. 

Task 12.2 – Proposal Solicitation Packages Review and Proposition 84 Round 
1 Applications Preparation 

This task could include reviewing final Proposal Solicitation Packages (PSP) and/or helping to 
prepare and submit Proposition 84, Proposition 1E, FloodSafe, or other current funding 
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opportunity applications.  Depending on the needs of the RWMG or other project proponents, 
detailed scopes and budgets will be prepared for each funding round. 

Task 12.3 – Geographic Information System (GIS) Mapping 

GIS will be used to produce map products identifying the numerous participants and their 
boundaries.  It is recommended that a combination of the GIS databases of the Kern County 
Regional Planning Department, City of Bakersfield, Kern County Water Agency and other 
available databases be used to accomplish this.  Depending on the needs of the RWMG for 
additional assistance from Kennedy/Jenks with GIS mapping activities, a more detailed scope 
and budget will be prepared. 

Task 12.4 – IRWMP Website 

As noted in Task 10.1, it is recommended that a project website be utilized to provide an 
ongoing source of information and to allow stakeholder interaction during the development of 
the IRWMP.  KCWA has agreed to host and maintain the website for the Kern County IRWMP.  
Depending on the needs of the RWMG for additional assistance from Kennedy/Jenks for 
website services, additional scope and budget would be required. 

Schedule 

The estimated time for completion of the IRWMP is up to one year from the start of the project. 
A draft schedule is provided as an attachment. 

Budget 

The estimated budget for the tasks and work plan described in the Scope of Services is 
provided as an attachment. 

Attachment A: Department of Water Resources 2004 Proposition 50 IRWM 
Grant Program Guidelines (November) and 2007 Proposition 50 IRWM 
Grant Program Guidelines & Proposal Solicitation Packages Step 2 
(June) 

Attachment B: Estimated Schedule 
Attachment C: Estimated Budget  



 

 

Attachment A:  Department of Water Resources 2004 Proposition 50 IRWM 
Grant Program Guidelines (November) and 2007 Proposition 50 IRWM 
Grant Program Guidelines & Proposal Solicitation Packages Step 2 
(June)



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment B: Estimated Schedule 



Generalized Tulare Lake Basin Portion of Kern County Integrated Regional Water Management Plan Schedule

 First Stakeholder Meeting/Potential Public Hearing  (Oct '08)
Introduction, Regional Water Management Group Description, Region Description, Plan Objectives and Priorities 
� Second Stakeholder Meeting/Potential Public Hearing (mid Nov '08)

Water Management Strategies 
�  Third Stakeholder Meeting  (mid Dec '08)

�  Fourth Stakeholder Meeting  (mid Jan '09)

�   Fifth Stakeholder Meeting (mid Feb '08)

Call for Projects 
�  Sixth Stakeholder Meeting (mid Mar '09) 

�   Seventh Stakeholder Meeting (mid Apr '09) 
�   Eighth Stakeholder Meeting (mid May '09) 

Regional Priorities, Integration, Implementation
Impacts and Benefits, Technical Analysis and Plan Performance 
Data Management

Financing, Statewide Priorities

Stakeholder Involvement and Other Coordination 
�  Eighth Stakeholder Meeting (mid Jun '09) 

� Public Workshop or Hearing (mid Aug '09)

Prepare Final IRWMP

�  Ninth Stakeholder Meeting (Mid Nov '09) [Optional]

Prepare Final IRWMP

� Comments Due Pre-Admin Draft CA Water Plan (Oct 3, 2008)

� 

? ?

Progress �  Milestone IRWMP Plan Task Proposition 84 Progress CA State Water Plan Schedule Great Valley Center Blueprint Process

Great Valley Center Blueprint Process

Final 2009 CA Water Plan (Dec 
31, 2009)

Draft Prop 84 
Guidelines 
Published     
(Oct '08)?

Comment Period            
(Nov-Dec '08)?

Final Prop 84 
Guidelines & 
Planning PSP 

(Jan '09)?

Public Review Draft CA Water Plan

Final Prop 84 
Guidelines & 
Implement-

ation PSP (Apr 
'09)?

(Sept '09)

Final IRWMP

Prepare Public Review 
Draft

(Jul '09)

Public Review 
Draft IRWMP

(Jun '09)

Sep'09Apr'09

(mid Oct '08 to Jun '09)

Feb'09 May'09

Administrative Draft Integrated Regional Water Management Plan

( Oct to mid Nov'08)

(Dec to Feb'09)

Relation to Local Planning 

(mid Mar '09 to Jun '09)

(mid Mar '09 to Jun '09)

Oct'08 Jan'09Nov'08 Dec'08 Aug'09

(Nov '09)

(Oct '09)

Jan'10Nov'09Oct'09 Feb'10Dec'09

Formal Adoption of 
IRWMP by Agencies

Jul'09Jun'09

(mid Mar '09 to Jun '09)

(mid Oct '08 to Jun '09)

(mid Oct '08 to Jun '09)

Mar'09

(mid Jan '09 to mid Mar '09)

Review of Admin Draft Plan, Prepare Public Review Draft

�
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Proposal Fee Estimate Kennedy/Jenks Consultants

 CLIENT Name:  

PROJECT Description: 

Proposal/Job Number: Date:
 

6/6/2008

Integrated Regional Water Management Plan

San Joaquin Portion of Kern County
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Hourly Rate: $225 $220 $180 $145 $110 $85 $70 $55 Hours Fees 3% Fees 10% Fees

Task 1. Project Management

Task 1.1  Project Administration & Management 50 12 20 82 $14,860 $446 $0 $446 $15,306

Task 1.2 Meetings and Workshops 8 45 59 96 208 $36,240 $1,087 $4,000 $400 $5,487 $41,727

Task 1.2.1  Regional Grouping Meetings 56 56 $8,120 $244 $1,120 $112 $1,476 $9,596

QA/QC 8 8 $1,800 $54 $0 $54 $1,854

Task 1 - Subtotal 16 95 71 152 0 20 0 0 354 $61,020 $1,831 $5,120 $512 $7,463 $68,483

Task 2.  Objectives of the IRWMP

Task 2.1  Objectives & Priorities 16 16 32 $6,400 $192 $2,000 $200 $2,392 $8,792

Task 2.2  Planning Horizon & Planning Process 16 4 16 36 $6,560 $197 $0 $197 $6,757

Task 2 - Subtotal 0 32 20 16 0 0 0 0 68 $12,960 $389 $2,000 $200 $2,589 $15,549

Task 3. Region Description

Task 3.1  Data Collection and Compilation 16 24 64 104 $17,120 $514 $0 $514 $17,634

Task 3.2  Geographic Boundaries 8 12 8 28 $5,080 $152 $0 $152 $5,232

Task 3.3  Roles & Responsibilities 4 12 8 24 $4,200 $126 $0 $126 $4,326

Task 3.4  Hydrologic Features 2 8 49 59 $8,985 $270 $0 $270 $9,255

Task 3.4.1  Climate Change Analysis 2 4 8 14 $2,320 $70 $0 $70 $2,390

Task 3.5  Environmental Issues 2 4 36 42 $6,380 $191 $0 $191 $6,571

Task 3 - Subtotal 0 34 64 173 0 0 0 0 271 $44,085 $1,323 $0 $0 $1,323 $45,408

Task 4. Development of an IRWMP

Task 4.1 Identify Proposed Projects 12 20 24 56 $9,720 $292 $0 $292 $10,012

Task 4.2 Water Management Strategies 2 12 36 56 106 $17,690 $531 $0 $531 $18,221

Task 4.3 Strategy Integration 2 16 24 24 66 $11,770 $353 $0 $353 $12,123

Task 4.4  Strategy Alternatives 12 8 32 52 $8,720 $262 $0 $262 $8,982

Task 4 - Subtotal 4 52 88 136 0 0 0 0 280 $47,900 $1,437 $0 $0 $1,437 $49,337

Task 5.  Implementation Plan

Task 5.1  Project Selection 2 16 16 8 42 $8,010 $240 $1,000 $100 $1,340 $9,350

Task 5.2  Project Scheduling 6 10 28 44 $7,180 $215 $1,000 $100 $1,315 $8,495

Task 5.3  Impacts & Benefits 4 8 28 40 $6,380 $191 $0 $191 $6,571

Task 5 - Subtotal 2 26 34 64 0 0 0 0 126 $21,570 $647 $2,000 $200 $2,847 $24,417

Task 6.  Technical Analysis & Plan Performance

Task 6.  Technical Analysis & Plan Performance 4 12 16 $3,040 $91 $0 $91 $3,131

Task 6 - Subtotal 0 4 12 0 0 0 0 0 16 $3,040 $91 $0 $0 $91 $3,131

Task 7. Data Management

Task 7. Data Management 2 16 16 8 42 $6,320 $190 $0 $190 $6,510

Task 7 - Subtotal 0 2 16 16 0 8 0 0 42 $6,320 $190 $0 $0 $190 $6,510

Task 8. Finance Plan

Pr
oj

ec
t A

dm
in

.

A
dm

in
. A

ss
is

t.

En
g-

Sc
i-4

To
ta

l 
Ex

pe
ns

es

To
ta

l L
ab

or
 +

 
Ex

pe
ns

es

En
g-

Sc
i-1

En
g-

Sc
i-9

En
g-

Sc
i-8

En
g-

Sc
i-6

Attachment C KCWA San Joaquin Budget v2 2008 rates 6.6.08 © 2006 Kennedy/Jenks Consultants, Inc.



Proposal Fee Estimate Kennedy/Jenks Consultants

 CLIENT Name:  

PROJECT Description: 

Proposal/Job Number: Date:
 

6/6/2008

Integrated Regional Water Management Plan
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Task 8. Finance Plan 2 12 24 16 54 $9,730 $292 $0 $292 $10,022

Task 8 - Subtotal 2 12 24 16 0 0 0 0 54 $9,730 $292 $0 $0 $292 $10,022

Task 9. Relation to Local Planning

Task 9. Relation to Local Planning 6 16 10 8 40 $6,530 $196 $0 $196 $6,726

Task 9 - Subtotal 0 6 16 10 8 0 0 0 40 $6,530 $196 $0 $0 $196 $6,726

Task 10. Stakeholder Involvement and Coordination

Task 10.1  Public Outreach 24 24 28 76 $13,660 $410 $0 $410 $14,070

Task 10.2 Environmental Justice 12 16 28 $4,480 $134 $0 $134 $4,614

Task 10 - Subtotal 0 24 36 44 0 0 0 0 104 $18,140 $544 $0 $0 $544 $18,684

Task 11. Outline, Admin, Draft & Final IRWMP

Task 11.1 IRWMP Outline 8 16 4 28 $5,220 $157 $0 $157 $5,377

Task 11.2  Admin Draft IRWMP 4 24 40 140 208 $33,680 $1,010 $1,000 $100 $2,110 $35,790

Task 11.3  Draft & Final IRWMP 4 20 20 48 92 $15,860 $476 $2,500 $250 $3,226 $19,086

Task 11 - Subtotal 8 52 76 192 0 0 0 0 328 $54,760 $1,643 $3,500 $350 $5,493 $60,253

Optional Services (pending detailed scope and budget)

Task 4.2.1 AB3030 Groundwater Management Plan 0 $0 $0 $0 $0 $0

Task 12.1 Integration and Linkage with other IRWMPs 0 $0 $0 $0 $0 $0

Task 12.2 PSP Review and Application Preparation 0 $0 $0 $0 $0 $0

Task 12.3 GIS Mapping 0 $0 $0 $0 $0 $0

Task 12.4 IRWMP Website 0 $0 $0 $0 $0 $0

Optional Tasks - Subtotal 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0

All Phases Total 32 339 457 819 8 28 0 0 1683 $286,055 $8,582 $12,620 $1,262 $22,464 $308,519

Attachment C KCWA San Joaquin Budget v2 2008 rates 6.6.08 © 2006 Kennedy/Jenks Consultants, Inc.



 

 

 

 

 



 

 

 
 
 
 
June 20, 2008 
 
 
Mr. Lloyd Fryer 
Kern County Water Agency 
3200 Rio Mirada Drive 
Bakersfield, CA  93308 
 
Via Email:  LFryer@KCWA.com 
 
Dear Mr. Fryer, 
 
I am pleased to submit the following scope of services for facilitation of the San Joaquin Valley 
portion of the Kern County IRWMP stakeholder outreach process.  We understand that the County 
intends to create a stakeholder group and hold a series of focused meetings to solicit input regarding 
the watershed plan.  The scope assumes close coordination between MIG staff, members of the 
Regional Water Management Group and Kennedy Jenks Consultants.  MIG will assist in developing 
the overall process and forming the stakeholder group, conduct interviews with representatives from 
various constituencies, facilitate meetings with the stakeholder group as well as other interests, and 
advise on coordination and integration of the Kern County Water Authority, Poso Creek and South 
County IRWMPs. 
 
MIG staff is available to begin working on this project as soon as we are given authorization to 
proceed.  The following tasks will be completed over a twelve (12) month project period. 
 

Task 1 Project Coordination and Client Communications  
To ensure smooth project coordination and communications and to keep the project on schedule 
and within budget, MIG will maintain regular contact with the Project Team through phone, e-mail 
and as needed, in-person meetings.  MIG will maintain contact with the designated project lead, 
Regional Water Management Group, and Kennedy Jenks.  In this document they are collectively 
referred to as the Project Team; this may include the full group or a subset of members, depending 
on the task or issue being discussed. 
 
Deliverable:  MIG will provide written or electronic summaries of action items from these 
communications as needed. 
 
Estimated cost:  $ 6,750 
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Task 2  Project Initiation Meeting 

MIG will meet with the Project Team to develop the overall process, schedule and strategy for the 
stakeholder process, including focus meetings, mid-process meetings and integration discussions.  
MIG will provide draft documents for launching the stakeholder group such as the draft purpose 
and roles statement and suggested ground rules to ensure participants understand the role, function, 
and general operating procedures for the stakeholder group.  These materials form the basis of a 
“Collaborative Process Plan” that will be used to guide the stakeholder process. 
 
Deliverable:  Draft Collaborative Process Plan and written description of stakeholder process and 
schedule. 
 
Estimated cost:  $ 4,470 
 

Task 3 Stakeholder Interviews (8-10) 

To ensure the stakeholder group process is inclusive and addresses priority topics and issues, MIG 
will conduct interviews with a sampling of representatives from key constituencies.  MIG will 
conduct 8-10 telephone interviews (30 minutes each) with a cross-section of stakeholders in the 
watershed.  MIG will use a standardized list of questions for each call. In advance of the interviews, 
MIG will work with the Project Team to identify potential interview candidates and to get input on 
the interview questions. 
 
Deliverable: Memorandum summarizing highlights and process recommendations based on advice 
received from stakeholders. 
 
Estimated cost:  $ 3,300 
 

Task 4 Stakeholder Group Kick-Off and Public Hearing – Meeting #1  
Working with the Project Team, MIG will develop a draft agenda and identify related materials for 
the stakeholder meeting.  MIG will facilitate and record the meeting and provide a written summary 
that will provide a record of key discussion topics, majority and minority opinions, and action items. 
 
Deliverable:  Facilitation and graphic recording of workshop and written meeting summary. 
 
Estimated cost: $ 4,185 
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Task 5 Focus Meetings (7)   
MIG will conduct seven small group meetings (2.5 hours each) early in the process (between 
stakeholder meetings 1 and 3) with specific constituencies regarding the process and their specific 
needs and concerns.  The groups will include representatives from: West Side, Greater Bakersfield, 
Mountains, Foothills, Kern Fan, North County, and Government Agencies.  The meetings will be 
held two per day if schedules permit. MIG will adapt the schedule to support better participation.  
MIG will work with the Project Team to provide appropriate materials to support the discussions.  
Materials may include: agenda, general map of the watershed, process and schedule, and other 
materials to support understanding of the IRWMP process and identification of key issues and 
concerns. 
 
Deliverable:  Memorandum summarizing the key findings from each group and recommendations 
for how to discuss and address these issues in the context of the process for plan development. 
 
Estimated cost:  $29,330 
 

Task 6 Stakeholder Meetings #2-9 

Working with the Project Team, MIG will develop a draft agenda and identify related materials for 
the stakeholder meetings as identified. These topics include: 

• Meeting 2. Identification of Regional Issues and Introduction to Objectives 
• Meeting 3. Water Management Strategies and Objectives 
• Meeting 4. Objectives, Public Comment on Introduction and Regional Setting Sections 
• Meeting 5. IRWMP Preferences, Prop 84 Elements, Project Screening 
• Meeting 6. Presentation on Projects 
• Meeting 7. Initial Screening Results, Discussion on IRWMP Implementation, Discussions on 

Obligation of Project Proponent 
• Meeting 8. Final Screening Results, Discussion on IRWMP Implementation 
• Meeting 9. Extra Meeting/Public Workshop 

 
For each meeting, MIG will facilitate and record the meeting and provide a written summary that 
will provide a record of key discussion topics, majority and minority opinions and action items.  For 
all meetings, MIG will circulate the draft summary for review before it is finalized. 
 
MIG will coordinate with the Project Team to review stakeholder status, project schedule, key issues 
and set upcoming agendas for stakeholder meetings.  MIG will participate in a monthly two (2) hour 
conference call. 
 
Deliverables:  Meeting agendas and identification of related meeting handouts.  Facilitation and 
graphic recording of each workshop and written meeting summaries for each stakeholder meeting.   
 
Estimated cost:  $36,270 
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Task 7  Mid-Process Meetings (3) 
MIG will conduct three “mid-process” meetings with three distinct interest groups.  (We anticipate 
these meetings will be held sometime between meetings 3 and 5.) The groups will include 
representatives from agricultural interests, urban interests, and mountains and foothills.  The 
purpose of these meetings is to allow for in-depth discussion in these three specific areas of interest.  
We anticipate discussing issues and concerns, IRWMP objectives, selection criteria, priorities and 
possible project partnerships.  
 
The meetings will be 2-3 hours long and designed to promote discussion and identification of key 
issues and areas of shared agreement. Along with the meeting agenda, MIG will prepare a 
memorandum summarizing the results of each meeting to share with the Project Team.  As 
appropriate, MIG will report back the results to the stakeholder group as a whole.   
 
Estimated cost:  $13,845 
 

Task 8  IRWMP Integration Meetings 
MIG will conduct two meetings (3 hours each), one with representatives of the Poso Creek IRWMP 
and the South County IRWMP to discuss integration with the KCWA IRWMP.  MIG will develop 
the agenda and facilitate and graphically record the meetings.  MIG will prepare a written summary 
for each that identifies the strategies and opportunities for coordinating and integrating the plans. 
 
Deliverable:  Written summaries for each organization, identifying strategies and opportunities for 
coordinating and integrating the plans. 
 
Estimated cost:  $9,525 
 

Direct Costs – Assumptions 
MIG will provide one hard copy and electronic copy of meeting materials for photocopying.  MIG 
will bring up to 50 copies of the handouts for each stakeholder meetings.  Cost estimate is based on 
an average of 20 pages per meeting for 50 participants, with some color copies and some 11x17 
pages.  The lead member of the Project Team will distribute materials electronically in advance of 
the meeting.  MIG will bring photocopies to the focus meetings and mid-process meetings.  We 
anticipate providing 30 copies of the handouts for the focus and mid-process meetings. 
 

Travel Costs – Assumptions 
Travel costs are based on a MIG staff person traveling from Berkeley and a second staff person 
traveling from Pasadena.  Berkeley staff will meet Pasadena staff at the Burbank airport and travel by 
rental car to Bakersfield and other meeting locations within the watershed. 
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Total      
The maximum total for the tasks outlined above is $108,086.  This is a maximum amount not to be 
exceeded unless you authorize a change to the scope of work.  This proposal includes professional 
time, direct costs, and meeting travel.  Please note that all estimated reimbursable direct costs are 
based on cost plus 10%.   
 
If this scope and budget is satisfactory, please sign and return this letter to me by mail or e-mail, and 
we will begin work on this project.  Thank you for your assistance.  If you have any questions, please 
feel free to contact me at (510) 845-7549.  
 
 
 
Sincerely, 
MOORE IACOFANO GOLTSMAN, Inc. 
 

    
Joan Chaplick 
Project Manager 
 
 
 
 

Authorized by: 
 
 
 
____________________________ 
Signature 
 
___________________ 
Date 
 



 Direct Travel Task 

Hours @ $295 Hours @ $140 Hours @ $115 Hours @ $85 Hours @ $85  Costs  Costs  Totals 

1

1.1 Maintain regular communication wirh client (12 
mos) 2 590$                24 3,360$               6 690$                4 340$                 0 -$                    36 4,980$               500$               -$                   5,480$                              

1.2 Project management and budget coordination 0 -$                    4 560$                 0 -$                    0 -$                     6 510$                10 1,070$               200$               -$                   1,270$                              
Task Subtotal 2 590$               28 3,920$              6 690$               4 340$                6 510$               46 6,050$              700$               -$                   6,750$                              

2.0
Develop agenda and collaboartive process plan 1 295$                4 560$                 1 115$                0 -$                     1 85$                 7 1,055$               100$               -$                   1,155$                              
Participate in meeting (2.5 hr meeting plus travel) 0 -$                    10 1,400$               9 1,035$             0 -$                     0 -$                    19 2,435$               -$                    550$               2,985$                              
Meeting summary 0 -$                    0 -$                      2 230$                0 -$                     0 -$                    2 230$                 100$               -$                   330$                                 

Task Subtotal 1 295$               14 1,960$              12 1,380$            0 -$                     1 85$                 28 3,720$              200$               550$              4,470$                              

3.0
Identify stakeholders 0 -$                    2 280$                 0 -$                    0 -$                     0 -$                    2 280$                 10$                 -$                   290$                                 
Develop interview questions 0 -$                    2 280$                 0 -$                    0 -$                     0 -$                    2 280$                 -$                    -$                   280$                                 
Conduct phone interview (8-10 30 min. interviews) 0 -$                    10 1,400$               0 -$                    2 170$                 0 -$                    12 1,570$               200$               -$                   1,770$                              
Summarize results 0 -$                    2 280$                 0 -$                    8 680$                 0 -$                    10 960$                 -$                    -$                   960$                                 

Task Subtotal 0 -$                    16 2,240$              0 -$                    10 850$                0 -$                    26 3,090$              210$               -$                   3,300$                              

4.0
Develop agenda and meeting materials 0 -$                    4 560$                 2 230$                0 -$                     1 85$                 7 875$                 100$               -$                   975$                                 
Facilitate and record meeting 0 -$                    10 1,400$               8 920$                0 -$                     0 -$                    18 2,320$               100$               550$               2,970$                              
Prepapre draft and final meeting summary 0 -$                    1 140$                 0 -$                    0 -$                     0 -$                    1 140$                 100$               -$                   240$                                 

Task Subtotal 0 -$                    15 2,100$              10 1,150$            0 -$                     1 85$                 26 3,335$              300$               550$              4,185$                              

5.0
Identify participants & coordinate meetings 0 -$                    2 280$                 2 230$                6 510$                 0 -$                    10 1,020$               50$                 -$                   1,070$                              
Develop agenda and meeting materials 1 295$                8 1,120$               2 230$                21 1,785$              7 595$                39 4,025$               100$               -$                   4,125$                              
Conduct focus meetings (7- 2.5 hr meetings) 0 -$                    80 11,200$             35 4,025$             35 2,975$              0 -$                    150 18,200$             250$               4,000$            22,450$                            
Summarize results 0 -$                    2 280$                 1 115$                14 1,190$              0 -$                    17 1,585$               100$               -$                   1,685$                              

Task Subtotal 1 295$               92 12,880$            40 4,600$            76 6,460$              7 595$               216 24,830$            500$               4,000$            29,330$                            

6.0
Develop agenda and meeting materials (8 meetings) 0 -$                    16 2,240$               4 460$                12 1,020$              24 2,040$             56 5,760$               200$               -$                   5,960$                              
Facilitate and record meetings (8-2 hour meetings) 0 -$                    80 11,200$             80 9,200$             0 -$                     0 -$                    160 20,400$             1,000$            4,400$            25,800$                            
Prepapre draft and final meeting summaries (8) 0 -$                    4 560$                 32 3,680$             2 170$                 0 -$                    38 4,410$               100$               -$                   4,510$                              

Task Subtotal 0 -$                    100 14,000$            116 13,340$          14 1,190$              24 2,040$            254 30,570$            1,300$            4,400$            36,270$                            

7.0
Identify participants & coordinate meetings 0 -$                    4 560$                 1 115$                6 510$                 0 -$                    11 1,185$               50$                 -$                   1,235$                              
Develop agenda and meeting materials 1 295$                6 840$                 2 230$                0 -$                     2 170$                11 1,535$               100$               -$                   1,635$                              
Conduct mid-process meetings (3 -3 hour meetings) 0 -$                    30 4,200$               27 3,105$             0 -$                     0 -$                    57 7,305$               250$               1,800$            9,355$                              
Summarize results 0 -$                    3 420$                 10 1,150$             0 -$                     0 -$                    13 1,570$               50$                 -$                   1,620$                              

Task Subtotal 1 295$               43 6,020$              40 4,600$            6 510$                2 170$               92 11,595$            450$               1,800$            13,845$                            

8
Identify participants & coordinate meetings 0 -$                    2 280$                 0 -$                    4 340$                 0 -$                    6 620$                 50$                 -$                   670$                                 
Develop agenda and meeting materials 1 295$                2 280$                 0 -$                    8 680$                 2 170$                13 1,425$               100$               -$                   1,525$                              
Conduct integration meetings (2-3 hr meetings) 0 -$                    20 2,800$               18 2,070$             0 -$                     0 -$                    38 4,870$               200$               1,100$            6,170$                              
Summarize results 0 -$                    1 140$                 8 920$                0 -$                     0 -$                    9 1,060$               100$               -$                   1,160$                              

Task Subtotal 1 295$               25 3,500$              26 2,990$            12 1,020$              2 170$               66 7,975$              450$               1,100$            9,525$                              

Direct cost mark-up 10% 411$               
Total travel costs 12,400$          

6 1,770$    333 46,620$   250 28,750$  122 10,370$   43 3,655$    754 91,165$   4,521$    12,400$  108,086$           TOTAL ESTIMATED COSTS

Joan Chaplick

Totals

Professional Time
Mark Sillings

Project Coordination and Client Communications

P R E L I M I N A R Y   C O S T  O F  S E R V I C E S

Nicole Lewis
Project Associate

Diane Caballero
Project Assistant

Daniel Iacofano
Senior PlannerProject Mgr/Sr. FacilitatorPrincipal in Charge

Project Initiation Meeting

Stakeholder Interviews (8-10)

Stakeholder Group Kick-Off and Public Hearing - Meeting #1

Stakeholder Meetings #2-9 (8 meetings)

Mid-Process Meetings (3)

Focus Meetings (7)

IRWMP Integration Meetings

MIG, Inc.

Kern County IRWMP
Stakeholder Outreach Process

Cost of Services



Exhibit C:  Example Resolution 
 
 
Resolution of the [governing body of agency], adopting the integrated regional water management plan 
for the Tulare Lake Basin portion of Kern County 
 
Whereas, the Kern County Water Agency, [other entities] are designated as a “Regional Water 
Management Group” under the California Water Code Division 6, Part 2.2, known as the Integrated 
Regional Water Management Planning Act of 2002, hereinafter referred to as “Act”; and 
 
Whereas, under the Act, the parties collaboratively prepared an Integrated Regional Water Management 
Plan for the Tulare Lake Basin portion of Kern County that meets the requirements of the Act, hereinafter 
referred to as "Plan"; and 
 
Whereas, section 10531 of the Act includes the following declarations: 
 
(d) Water is a valuable natural resource in California, and should be managed to ensure the availability of 
sufficient supplies to meet the state's agricultural, domestic, industrial, and environmental needs. It is the 
intent of the Legislature to encourage local agencies to work cooperatively to manage their available local 
and imported water supplies to improve the quality, quantity, and reliability of those supplies. 
 
(e) Improved coordination among local agencies with responsibilities for managing water supplies and 
additional study of groundwater resources are necessary to maximize the quality and quantity of water 
available to meet the state's agricultural, domestic, industrial, and environmental needs. 
 
(f) The implementation of the Integrated Regional Water Management Planning Act of 2002 will 
facilitate the development of integrated regional water management plans, thereby maximizing the quality 
and quantity of water available to meet the state's water needs by providing a framework for local 
agencies to integrate programs and projects that protect and enhance regional water supplies. 
 
Whereas, the adoption of the Plan will allow the Tulare Lake Basin portion of Kern County to compete 
for State grant funding available under Proposition 50, Proposition 84, and other future State and/or 
Federal grant programs. 
 
Now, therefore, be it resolved, that the [governing body of agency], hereby adopts the Plan. 
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10/14/2008

PROPORTIONAL COST SHARING BASED ON BUDGET
KERN COUNTY WATER AGENCY
INTEGRATED REGIONAL WATER MANAGEMENT PLAN

PLAN PREPARATION COSTS
Kennedy Jenks 310,000$             
MIG Facilitation 110,000               
TOTAL COST 420,000$             
TOTAL COST w/ 10% Buffer 462,000$             
TOTAL COST w/15% Buffer 483,000$             

Participant3
Operating 
Revenues ALLOCATION COST SHARE

COST SHARE 
w/10% 

BUFFER

COST SHARE 
w/15% 

BUFFER Final Allocation

Final Cost 
Share with 15% 

Buffer

Kern County Water Agency 112,452,482 27.072987% 100,170$           111,541$           117,226$           27.1076903% 117,376$            

COUNTY
Kern -- Fixed 50,000$             50,000$             50,000$             Fixed 50,000$              

CITIES1

City of Arvin 2,750,520$          0.662189% 2,450$               2,728$               2,867$               0.6630378% 2,871$                 
City of Bakersfield 29,957,272          7.212227% 26,685$             29,714$             31,229$             7.2214720% 31,269$              
City of Delano 4,951,273 1.192021% 4,410$               4,911$               5,161$               1.1935492% 5,168$                 
City of Maricopa 0.000000% ‐$                    ‐$                    ‐$                   
City of McFarland 2,383,806 0.573902% 2,123$               2,364$               2,485$               0.5746380% 2,488$                 
City of Shafter 5,190,588 1.249636% 4,624$               5,149$               5,411$               1.2512383% 5,418$                 
City of Taft 866,107 0.208516% 772$                   859$                   903$                   0.2087829% 904$                    
City of Tehachapi 1,820,801 0.438359% 1,622$               1,806$               1,898$               0.4389206% 1,901$                 
City of Wasco 6,194,628 1.491360% 5,518$               6,144$               6,458$               1.4932712% 6,466$                 
Total 54,114,995$        13.028210% 48,204$             53,676$             56,412$             13.0449102% 56,484$              

SPECIAL DISTRICTS
Arvin CSD 1,472,083$          0.354405% 1,311$               1,460$               1,535$               0.3548590% 1,537$                 
Arvin-Edison WSD 16,177,063 3.894635% 14,410$             16,046$             16,864$             3.8996277% 16,885$              
Bear Valley CSD 2,967,521 0.714432% 2,643$               2,943$               3,093$               0.7153478% 3,097$                 
Belridge WSD 14,455,289 3.480118% 12,876$             14,338$             15,069$             3.4845785% 15,088$              
Berrenda Mesa WD 19,524,755 4.700594% 17,392$             19,366$             20,354$             4.7066192% 20,380$              
Buena Vista WSD 5,887,960 1.417529% 5,245$               5,840$               6,138$               1.4193461% 6,146$                 
Buttonwilliow CWD 174,538 0.042020% 155$                   173$                   182$                  
Dudley Ridge Water District 5,510,529 1.326662% 4,909$               5,466$               5,744$               1.3283630% 5,752$                 
East Niles CSD 5,220,691 1.256884% 4,650$               5,178$               5,442$               1.2584949% 5,449$                 
Frazier Park PUD 666,481 0.160456% 594$                   661$                   695$                   0.1606613% 696$                    
Golden Hills CSD 2,623,265 0.631552% 2,337$               2,602$               2,735$               0.6323618% 2,738$                 
Greenfield CWD 1,948,299 0.469054% 1,735$               1,933$               2,031$               0.4696551% 2,034$                 
Henry Miller WD 2,693,275 0.648407% 2,399$               2,671$               2,808$               0.6492384% 2,811$                 
Improvement District No. 4 9,759,271 2.349549% 8,693$               9,680$               10,174$             2.3525608% 10,187$              
Kern Delta WD 6,000,000 1.444503% 5,345$               5,951$               6,255$               1.4463544% 6,263$                 
Kern Water Bank Authority 7,161,444 1.724121% 6,379$               7,103$               7,465$               1.7263310% 7,475$                 
Lamont PUD 1,636,789 0.394058% 1,458$               1,624$               1,706$               0.3945628% 1,708$                 
Lamont Storm Water District 15,102 0.003636% 13$                     15$                     16$                    
Lebec CWD 845,690 0.203600% 753$                   839$                   882$                   0.2038612% 883$                    
Lost Hills UD 535,211 0.128852% 477$                   531$                   558$                   0.1290175% 559$                    
Lost Hills WD 15,294,293 3.682108% 13,624$             15,170$             15,944$             3.6868280% 15,964$              
Mettler CWD 50,923 0.012260% 45$                     51$                     53$                    
North of the River MWD 4,685,933 1.128141% 4,174$               4,648$               4,885$               1.1295866% 4,891$                 
North West Kern RCD 8,210 0.001977% 7$                       8$                       9$                      
Olcese WD 462,857 0.111433% 412$                   459$                   483$                   0.1115759% 483$                    
Rosedale-Rio Bravo WSD 4,000,000 0.963002% 3,563$               3,968$               4,170$               0.9642363% 4,175$                 
So. San Joaquin MUD 9,433,123 2.271029% 8,403$               9,357$               9,834$               2.2739398% 9,846$                 
Stallion Springs CSD2 853,000 0.205360% 760$                   846$                   889$                   0.2056234% 890$                    
Tehachapi-Cummings CWD 7,567,601 1.821903% 6,741$               7,506$               7,889$               1.8242388% 7,899$                 
Tehachapi RCD 103,755 0.024979% 92$                     103$                   108$                  
Tejon-Castac WD 695,387 0.167415% 619$                   690$                   725$                   0.1676293% 726$                    
West Kern WD 17,906,913 4.311098% 15,951$             17,762$             18,667$             4.3166237% 18,691$              
Wheeler Ridge-Maricopa WSD 28,730,804 6.916954% 25,593$             28,498$             29,950$             6.9258208% 29,989$              
Total 195,068,055$      46.962725% 173,762$           193,486$           203,349$           46.9379432% 203,241$            

OTHER INTERESTS
Long Canyon WC 17,891 0.004307% 16$                     18$                     19$                    
Mt. Mesa WC 120,079 0.028909% 107$                   119$                   125$                  
Rainbird Valley MUC 41,254 0.009932% 37$                     41$                     43$                    
Vaughn WC 3,209,584 0.772709% 2,859$               3,184$               3,346$               0.7736992% 3,350$                 
Oildale MWC 3,343,500 0.804949% 2,978$               3,316$               3,485$               0.8059810% 3,490$                 
Casa Loma WC -- ‐‐ ‐‐ ‐‐ ‐‐
California Water Service 47,000,000 11.315272% 41,867$             46,619$             48,995$             11.3297761% 49,058$              
Total 53,732,306$        12.936078% 47,863$             53,297$             56,013$             12.9094563% 55,898$              

Total 415,367,838$      100% 420,000$        462,000$        483,000$        100% 483,000$            

(3) All participants with a funding allocation of less than $200 will not be billed and are absorbed by the remainder of the participants in the final allocation 
calculations.

(1) City budgets are based on the water, sewer, and flood control budgets.
(2) SSCSD water budget.

L. Fryer, L. Bauer
Kern County Water Agency
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Participant Subregion
Kern County of Kern
California Water Service Greater Bakersfield
Casa Loma WC Greater Bakersfield
City of Bakersfield Greater Bakersfield
East Niles CSD Greater Bakersfield
Greenfield CWD Greater Bakersfield
Improvement District No. 4 Greater Bakersfield
Oildale MWC Greater Bakersfield
Kern County Water Agency Kern County Water Agency
Buena Vista WSD Kern Fan
Buttonwilliow CWD Kern Fan
City of Maricopa Kern Fan
City of Taft Kern Fan
Henry Miller WD Kern Fan
Kern Water Bank Authority Kern Fan
Rosedale-Rio Bravo WSD Kern Fan
Vaughn WC Kern Fan
West Kern WD Kern Fan
City of Tehachapi Mountains/Foothills
Golden Hills CSD Mountains/Foothills
Lebec CWD Mountains/Foothills
Long Canyon WC Mountains/Foothills
Mt. Mesa WC Mountains/Foothills
North of the River MWD Mountains/Foothills
Olcese WD Mountains/Foothills
Rainbird Valley MUC Mountains/Foothills
Stallion Springs CSD2 Mountains/Foothills
Tehachapi RCD Mountains/Foothills
Tehachapi-Cummings CWD Mountains/Foothills
Tejon-Castac WD Mountains/Foothills
City of Delano North County
City of McFarland North County
City of Shafter North County
City of Wasco North County
North West Kern RCD North County
So. San Joaquin MUD North County
Arvin CSD South County
Arvin-Edison WSD South County
Bear Valley CSD South County
City of Arvin South County
Frazier Park PUD South County
Kern Delta WD South County
Lamont PUD South County
Lamont Storm Water District South County
Mettler CWD South County
Wheeler Ridge-Maricopa WSD South County
Belridge WSD West Side
Berrenda Mesa WD West Side
Dudley Ridge Water District West Side
Lost Hills UD West Side
Lost Hills WD West Side



 

 

  

 
REGION ACCEPTANCE PROCESS FOR TULARE LAKE BASIN OF KERN COUNTY IRWMP No. 2 - 1 

REVIEWER INFORMATION 

Does the submittal list and discuss the role of the RWMG members and water management stakeholders that have agreed to participate 
in this process?  Have the necessary RWMG members indicated they have adopted or will adopt the completed IRWM plan? 

Is a listing of all local agencies within the regional boundary with statutory authority over water supply, water quality, water management, 
or flood protection provided? 

Do the RWMG members identified represent the majority of the water management authorities and stakeholders within the region 
boundary?  Are there any other entities known to have an interest in the area that have not been listed?  Do you understand for each 
member whether they have statutory authority over water management, their participation in IRWM planning and implementation, and 
their local and regional interests in water management and planning? 

Do the members and groups appear to have good working relationships?  Do they exchange information on water management issues?  
Do they share any facilities or infrastructure?  Are there any competing interests or conflicting policies among the members that may 
affect integrated water planning and management? 

For developing regions, does the submittal demonstrate that the RWMG has identified and understand the full range of anticipated 
participants including DACs and stakeholders?  A thorough description of these efforts should be provided as well as a plan and 
schedule on how this process will be developed and accomplished. 

 

 

Kern IRWMP Regional Water Management Group 

The Tulare Lake Basin Portion of Kern County (referred to as the Kern Region) Regional Water 
Management Group (RWMG) was initially established by a Participation Agreement, a document 
similar in nature to a Memorandum of Understanding (MOU) that prescribed the preliminary roles and 
responsibilities for the RWMG, including complying with the IRWMP sections of the Water Code.  The 
members of the “Inaugural” RWMG that signed the Participation Agreement in October 2008, referred 
to as “Participants”, are listed in Table 1 below.  All RWMG participants are committed to adopting the 
IRWMP by requiring that the governing body of each entity adopt the IRWMP within forty-five (45) 
calendar days from the date of receipt of the Final Plan, or such action or inaction shall constitute 

QUESTION WHAT TO SUBMIT 

No. 2a 

A description of the composition of the RWMG.  Identify RWMG members, including their 
role in the RWMG process, regional water management responsibilities, and the level of 
IRWM participation.  For each entity, state if they have adopted, plan to adopt, or will not 
adopt the IRWM plan. 
 
A listing of the local agencies within this region with statutory authority over water 
supply or water management, and provide the basis and nature of that statutory 
authority even if they are not part of the RWMG.  For the purposes of this document 
“statutory authority over water supply or water management” may include, but is not 
limited to, water supply, water quality management, wastewater treatment, flood 
management/control, or storm water management. 
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withdrawal from the RWMG.  The Participation Agreement is provided as an attachment to Section 1 of 
this RAP application. 

Table 1 also identifies how each agency is responsible for statutory authority over water supply or water 
management within the Kern Region by noting whether the agency has authority over any of the 
following: water supply, water quality management, wastewater treatment, flood management/control, 
or storm water management. 

TABLE 1 
ROLES AND RESPONSIBILITIES OF THE REGIONAL WATER  

MANAGEMENT GROUP PARTICIPANTS 
 

AGENCY SUBREGION ROLES AND RESPONSIBILITY 

STATUTORY AUTHORITY 
OVER WATER SUPPLY OR 

WATER MANAGEMENT 
City of Arvin South County Municipal government that provides

open space and land use planning 
as well as stormwater capture and 
treatment, and creek restoration 
within City borders. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

Arvin Community Services 
District 

South County Provides groundwater for irrigation 
interests in Arvin. 

Water supply 

Arvin-Edison Water 
Storage District 

South County Operation of conjunctive use 
banking program; recharge, store, 
and recover water to improve water 
supply for local agricultural lands 
and urban users in Los Angeles. 

Water supply 

City of Bakersfield Water 
Resources 

Greater Bakersfield Municipal government that provides 
groundwater, surface water from 
Kern River, and purchased water 
from KCWA to a portion of the 
Bakersfield area.  Also operates 
recharge ponds and canals. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

Bear Valley Community 
Services District 

Mountains/Foothills Provides police protection, 
groundwater, road maintenance, 
wastewater treatment, and solid 
waste disposal services to the Bear 
Valley Springs community. 

Water supply, wastewater 
treatment, water quality 

management 

Belridge Water Storage 
District 

West Side Provides groundwater, and 
purchased water from KCWA to its 
service area. 

Water supply 

Berrenda Mesa Water 
District 

West Side Provides groundwater, and 
purchased water from KCWA to its 
service area. 

Water supply 
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AGENCY SUBREGION ROLES AND RESPONSIBILITY 

STATUTORY AUTHORITY 
OVER WATER SUPPLY OR 

WATER MANAGEMENT 
Buena Vista Water 

Storage District 
Kern Fan Provides groundwater, surface 

water from Kern River, and 
purchased water from KCWA to 
agricultural lands within its service 
area. 

Water supply 

Buttonwillow County Water 
District 

Kern Fan Provides groundwater to the 
community of Buttonwillow. 

Water supply 

California Water Service, 
Bakersfield 

Greater Bakersfield Provides groundwater, surface 
water from Kern River, and 
purchased water from KCWA to a 
portion of the Bakersfield area.  

Water supply 

California Water Service, 
Lake Isabella 

Mountains/Foothills Provides groundwater and surface 
water from Kern River to its service 
area. 

Water supply 

Casa Loma Water 
Company 

Greater Bakersfield Provides water supply to its service 
area. 

Water supply 

City of Delano North County Municipal government that provides 
open space and land use planning 
as well as stormwater capture and 
treatment, and creek restoration 
within City borders. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

Desert Mountain Resource 
Conservation and 

Development Council 

Mountains/Foothills Develop partnerships to enhance 
economic growth while protecting 
the natural resources in the Kern 
Region. 

Water quality management, 
flood management/control 

Dudley Ridge Water 
District 

West Side Provides surface water from State 
Water Project and imported 
groundwater from local exchange 
programs to agricultural lands 
within its service area. 

Water supply 

East Niles Community 
Services District 

Greater Bakersfield Provides groundwater and 
purchased water from ID4 to the 
East Bakersfield area. 

Water supply 

Frazier Park Public Utility 
District 

Mountains/Foothills Provides local spring water and 
groundwater to the Frazier Park 
community. 

Water supply 

Golden Hills Community 
Services District 

Mountains/Foothills Provides groundwater to the 
Golden Hills community. 

Water supply 

Greenfield County Water 
District 

Greater Bakersfield Provides water supply to its service 
area. 

Water supply 

Henry Miller Water District Kern Fan Provides groundwater, surface 
water from Kern River, and 
purchased water from KCWA to 
agricultural lands within its service 
area. 

Water supply 

Kern County Water 
Agency (KCWA) 

Kern County Water 
Agency 

Wholesale water supplier. Water supply 
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AGENCY SUBREGION ROLES AND RESPONSIBILITY 

STATUTORY AUTHORITY 
OVER WATER SUPPLY OR 

WATER MANAGEMENT 
Kern County Resource 
Management Agency 

County of Kern Municipal government that provides 
environmental and land use 
planning as well as permitting and 
planning for future domestic water 
supplies and new transportation 
projects. 

Flood management, storm 
water management 

KCWA Improvement 
District No. 4 (ID4) 

Greater Bakersfield Treats and wholesales SWP water 
to its member agencies. 

Water supply, water quality 

Kern Delta Water District South County Provides groundwater, surface 
water from Kern River, and 
purchased water from KCWA to its 
service area. 

Water supply 

Kern Water Bank Authority Kern Fan Operation of the Kern Water Bank; 
recharge, store, and recover water 
to improve the water supply for its 
participants during periods of water 
shortage.  

Water supply 

Lamont Public Utility 
District 

South County Special purpose district that 
provides water, sewer, and street 
lighting services to the town of 
Lamont. 

Water supply, wastewater 
treatment, water quality 

management 

Lamont Stormwater Utility 
District 

South County Provides and plans for stormwater 
control and diversion projects 
within the Caliente Canyon 
watershed. 

Storm water management 

Lebec County Water 
District 

Mountains/Foothills Provides groundwater the 
community of Lebec. 

Water supply 

Long Canyon Water 
Company 

Mountains/Foothills Provides groundwater to its service 
area. 

Water supply 

Lost Hills Utility District West Side Provides groundwater for municipal 
and commercial services and 
wastewater collection and 
treatment services to the 
community of Lost Hills and the 
I-5/Hwy 46 interchange.  

Water supply, wastewater 
treatment, water quality 

management 

Lost Hills Water District West Side Provides groundwater and 
purchased water from KCWA to its 
service area. 

Water supply 

City of Maricopa Kern Fan Municipal government that provides 
open space and land use planning 
as well as stormwater capture and 
treatment, and creek restoration 
within City borders. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

City of McFarland North County Municipal government that provides 
open space and land use planning 
as well as stormwater capture and 
treatment, and creek restoration 

Water supply, water quality 
management, flood 

management/control, storm 
water management 
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AGENCY SUBREGION ROLES AND RESPONSIBILITY 

STATUTORY AUTHORITY 
OVER WATER SUPPLY OR 

WATER MANAGEMENT 
within City borders. 

Mettler County Water 
District 

South County Provides groundwater to the rural 
community of Mettler. 

Water supply 

Mountain Mesa Water 
Company 

Mountains/Foothills Provides groundwater to its service 
area. 

Water supply 

North of the River 
Municipal Water District  

Greater Bakersfield Provides groundwater, surface 
water from Kern River and 
purchased water from KCWA to its 
service area.  Wholesales water to 
Oildale Mutual Water Company. 

Water supply 

North West Kern Resource 
Conservation District 

North County Manages resource conservation 
projects on public and private 
lands. 

Water quality, flood 
management/control 

Oildale Mutual Water 
Company 

Greater Bakersfield Provides groundwater and 
purchased water from North of the 
River Municipal Water District to its 
service area. 

Water supply 

Olcese Water District Kern Fan Provides groundwater and surface 
water from Kern River to 
agricultural lands within its service 
area. 

Water supply 

Rainbird Valley Mutual 
Utility Company 

Mountains/Foothills Provides groundwater to its service 
area. 

Water supply 

Rosedale-Rio Bravo Water 
Storage District 

Kern Fan Operation of conjunctive use 
banking program; recharge, store, 
and recover water to improve the 
water supply for its participants 
during periods of water shortage.  
Also provides surface water from 
Kern River, purchased water from 
ID4, and groundwater to its service 
area. 

Water supply 

City of Shafter North County Municipal government that provides 
open space and land use planning 
as well as stormwater capture and 
treatment, and creek restoration 
within City borders. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

Stallion Springs 
Community Services 

District 

Mountain/Foothills
 

Provides potable groundwater, and 
wastewater services to its service 
area. 

Water supply, wastewater 
treatment, water quality 

management 
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AGENCY SUBREGION ROLES AND RESPONSIBILITY 

STATUTORY AUTHORITY 
OVER WATER SUPPLY OR 

WATER MANAGEMENT 
City of Taft Kern Fan Municipal government that provides 

open space and land use planning 
as well as stormwater capture and 
treatment, and creek restoration 
within City borders. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

City of Tehachapi Mountains/Foothills Municipal government that provides 
open space and land use planning 
as well as stormwater capture and 
treatment, and creek restoration 
within City borders. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

Tehachapi-Cummings 
County Water District 

Mountains/Foothills Provides purchased water from 
KCWA and flood protection 
services to its service area. 

Water supply, flood 
management/control 

Tehachapi Resource 
Conservation District 

Mountains/Foothills Manages resource conservation 
projects on public and private 
lands. 

Water quality, flood 
management/control 

Tejon-Castac Water 
District 

Mountains/Foothills Provides groundwater, surface 
water from local streams, and 
purchased water from KCWA to its 
service area. 

Water supply 

Valley Estates Property 
Owners Association 

Mountains/Foothills Provides road system and 
groundwater to Valley Estates. 

Water supply 

Vaughn Water Company Kern Fan Provides groundwater to the 
Rosedale area of Bakersfield. 

Water supply 

City of Wasco North County Municipal government that provides 
groundwater, open space and land 
use planning, stormwater capture 
and treatment, and creek 
restoration within City borders. 

Water supply, water quality 
management, flood 

management/control, storm 
water management 

West Kern Water District Kern Fan Provides groundwater, surface 
water from Kern River, and 
purchased water from KCWA to its 
service area. 

Water supply 

Wheeler Ridge-Maricopa 
Water Storage District 

South County Provides purchased surface water 
from KCWA to agricultural lands 
within its service area. 

Water supply 

 

Because the Kern Region is a developing region, it is difficult to fully characterize the level of IRWMP 
participation by RWMG members.  As of April 2009 six stakeholder meetings have been held, as well 
as eight subregion meetings.  The group is in the process of defining regional and subregional 
objectives as well as identifying appropriate water management strategies.  As part of the Participation 
Agreement, RWMG members have agreed to: 

• Provide facilities to hold stakeholder meetings. 

• Appoint one representative and one alternate to participate in Executive Committee. 
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• Share data necessary for development of the IRWMP. 

• Attend stakeholder and subregion meetings. 

• Review and comment upon draft and final versions of the IRWMP. 

As is evident from the extensive list of RWMG participants in Table 1, the RWMG represents the 
majority of water authorities and stakeholders in the region.  However, there is a small list of agencies 
within the region that have statutory authority over water supply and water management who are not 
currently members of the RWMG (see Table 2). 

These districts are generally located in the northerly portion of Kern County and southerly portion of 
Tulare County and are participants in the Poso Creek IRWMP.  Invitations have been extended to these 
entities, but at this time these entities are choosing to attend stakeholder meetings without formally 
joining the Kern IRWMP. 

TABLE 2 
NON-RWMG STAKEHOLDERS WITH STATUTORY AUTHORITY OVER WATER SUPPLY 

 

AGENCY AGENCY SERVICES 

STATUTORY AUTHORITY OVER 
WATER SUPPLY OR WATER 

MANAGEMENT 
Semitropic Water Storage District Water storage district that operates 

groundwater banking program for 
agricultural users. 

Water supply 

Cawelo Water District Delivers State Water Project water 
to agricultural customers 

Water supply 

Delano-Earlimart Irrigation District Provides Central Valley Project 
water and groundwater to 
agricultural customers 

Water supply 

Kern-Tulare Water District Provides Central Valley Project 
water and Kern River water to 
agricultural customers 

Water supply 

North Kern Water Storage District Provides Kern River water and 
groundwater to customers 

Water supply 

Rag Gulch Water District* Provides Central Valley Project 
water and Kern River water to 
agricultural customers 

Water supply 

Shafter-Wasco Irrigation District Provides Central Valley Project 
water and groundwater to 
agricultural customers 

Water supply 

* Rag Gulch Water District ceased to exist as of January 2009; they are now part of the Kern-Tulare Water District. 
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No. 2b & 2c A listing of the other participants such as agencies, stakeholders, and others included in 
the RWMG and describe their role in developing and implementing the IRWM Plan. 

 

 
List and describe the working relationship of identified agencies and stakeholders per 
CWC §10541.(g) which may include: 

• Wholesale and retail water purveyors; including a local agency, mutual water 
company, or a water corporation as defined by Section 241 of the Public Utilities 
Code; 

• Wastewater agencies; 
• Flood management agencies; 
• Municipal and county governments and special districts; 
• Electrical corporation, as defined in Section 218 of the Public Utilities Code; 
• Native American Tribes that have lands within the region; 
• Land use authorities; 
• Watermaster for adjudicated surface water or groundwater basins; 
• Self-supplied water users, including agricultural, industrial, residential and park 

districts, school districts, colleges and universities, and others; 
• Environmental stewardship organizations including watershed groups, fishing 

groups, land conservancies, and environmental groups; 
• Community organizations, including land owner organizations, taxpayer groups, 

and recreational interests; 
• Industry organizations representing agriculture, developers, and other industries 

appropriate to the region; 
• State, federal, and regional agencies or universities that have specific 

responsibilities or knowledge within the region; 
• Members and representatives of disadvantaged communities, including 

environmental justice organizations, neighborhood councils, and social justice 
organizations; and 

• Any other interested groups appropriate to the region. 

 

The Kern IRWMP is being been prepared through a collaborative process of many agencies and 
organizations with an interest in improving water supply, operational efficiency, water quality, flood 
management, and promoting land use planning and resource stewardship in the Kern Region.  A broad 
stakeholder outreach process is crucial to ensure that this IRWMP identifies local issues, reflects local 
needs, promotes the formation of partnerships, and encourages coordination with State and Federal 
agencies.  To develop an IRWMP that identifies and addresses those issues specific to the Kern 
Region, while recognizing and honoring local conditions and preferences over a large geographic area, 
the Kern IRWMP was organized to solicit input from eight (8) “subregions” (see Figure 4 provided in 
Section 10).  This “subregion” stakeholder structure acknowledges the variation in geographic and 
water management strategies in a region of over 8,000 square miles.  The eight (8) subregions include: 
Greater Bakersfield, Mountains/Foothills, Kern Fan, West Side, North County, South County, Kern 
County Water Agency, and the County of Kern. 
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Table 3 provides a list of all of the Stakeholders that are involved in the development of the Kern 
IRWMP and how they are represented by their subregion.  The broad array of participants includes the 
agencies that comprise the RWMG, as well as an extensive mix of town councils, regulatory, 
environmental, agricultural, and land use planning entities that represent all areas of the Kern Region.  
They are grouped into several categories per CWC §10541(g) and their roles in the planning process 
are briefly described grouped below.  A brief discussion of coordination efforts with local planning, 
State, and Federal agencies is also provided where appropriate. 

One of the benefits of this collaborative planning process is that it brings together a wide-ranging array 
of stakeholders into a focused forum to discuss and better understand shared needs and opportunities.  
Residents of the Kern Region are facing rapidly changing conditions that create challenges in water 
resources management and the stewardship of environmental resources.  Agencies and planning 
jurisdictions must work closely together in order to assure the delivery of clean, reliable water supplies 
while maintaining the quality of life and environmental values in the Kern Region.  Management of 
these resources and balancing these values is most efficient and effective when performed 
cooperatively, rather than individually. Therefore, the governance structure of the Kern IRWMP is being 
designed to encourage regional participation, to accept project proposals on an ongoing basis, and to 
continue to reach out to new stakeholders as appropriate, to disadvantaged communities, and provide 
technical assistance to those who need it.  Representation from disadvantaged communities in the 
stakeholder group will be beneficial in implementing the Plan in a fair and balanced way. 

TABLE 3 
STAKEHOLDER LIST 

ORGANIZATION SUBREGION 
Wholesale and Retail Water Purveyors/Wastewater Agencies/Flood Management Agencies/Special Districts 

Arvin Community Services District South County 
Arvin-Edison Water Storage District South County 

Bear Valley Community Services District Mountains/Foothills 
Belridge Water Storage District West Side 
Berrenda Mesa Water District West Side 

Buena Vista Water Storage District Kern Fan 
Buttonwillow County Water District Kern Fan 

California Water Service Greater Bakersfield 
California Water Service, Lake Isabella Mountains/Foothills 

Casa Loma Water Company Greater Bakersfield 
Desert Mountain Resource Conservation and Development Council Mountains/Foothills 

Dudley Ridge Water District West Side 
East Niles Community Services District Greater Bakersfield 

Frazier Park Public Utility District Mountains/Foothills 
Golden Hills Community Services District Mountains/Foothills 

Greenfield County Water District Greater Bakersfield 
Henry Miller Water District Kern Fan 

KCWA Improvement District No. 4 Greater Bakersfield 
Kern County Water Agency Kern County 
Kern Delta Water District South County 

Kern Water Bank Authority Kern Fan 
Lamont Public Utility District South County 
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ORGANIZATION SUBREGION 
Lamont Stormwater Utility District South County 

Lebec County Water District Mountains/Foothills 
Long Canyon Water Company Mountains/Foothills 

Lost Hills Utility District West Side 
Lost Hills Water District West Side 

Mettler County Water District South County 
Mountain Mesa Water Company Mountains/Foothills 

North of the River Municipal Water District Greater Bakersfield 
North West Kern Resource Conservation District North County 

Oildale Mutual Water Company Greater Bakersfield 
Olcese Water District Kern Fan 

Rainbird Valley Mutual Utility Company Mountains/Foothills 
Rosedale-Rio Bravo Water Storage District Kern Fan 

Semitropic Water Storage District North County 
South San Joaquin Municipal Utility District North County 

Stallion Springs Community Services District Mountains/Foothills 
Tehachapi-Cummings County Water District Mountains/Foothills 

Tejon-Castac Water District Mountains/Foothills 
Valley Estates Property Owners Association Mountains/Foothills 

Vaughn Water Company Kern Fan 
West Kern Water District Kern Fan 

West Side Mutual Water Company West Side 
Wheeler Ridge-Maricopa Water Storage District South County 

Municipal and County Governments and Special Districts 
County of Kern Kern County 

County of Kern Planning Department Kern County 
Kern County Resource Management Agency Kern County 

Kern County Water Agency Kern County Water Agency 
Kern Council Of Governments Region-wide 

Kern River Valley Chamber of Commerce Mountains/Foothills 
City of Arvin South County 

City of Arvin Planning Department South County 
City of Bakersfield Planning Department Greater Bakersfield 

City of Bakersfield Water Resources Greater Bakersfield 
City of Delano North County 

City of Delano Planning Department North County 
City of Maricopa Kern Fan 

City of McFarland North County 
City of Shafter North County 

City of Taft Kern Fan 
City of Tehachapi Mountains/Foothills 

City of Tehachapi Planning Commission Mountains/Foothills 
City of Wasco North County 

Regulatory and Resource Agencies – State and Federal 
California Department of Public Health Drinking Water Region-wide 

California Department of Water Resources Region-wide 
California Department of Fish and Game Region-wide 

Central Valley Regional Water Quality Control Board Region-wide 



 

 

  

 
REGION ACCEPTANCE PROCESS FOR TULARE LAKE BASIN OF KERN COUNTY IRWMP No. 2 - 11 

ORGANIZATION SUBREGION 
United States Bureau of Reclamation Region-wide 

United States Forest Service Region-wide 
United States Bureau of Land Management Region-wide 

United States Fish and Wildlife Service Region-wide 
United States Army Corps of Engineers Region-wide 
United States Department of Agriculture Region-wide 

Recreational and Environmental Entities 
Tulare Basin Wildlife Partners Region-wide 

Kern County Parks and Recreation Region-wide 
Tulare Lake Basin Working Group Region-wide 
Kern River Valley Revitalization Mountains/Foothills 
Kern National Wildlife Refuge North County 

Sequoia Riverlands Trust Mountains/Foothills 
Kern River Preserve Mountains/Foothills 

Sierra Club – Kern-Kaweah Chapter Region-wide 
Kern Audubon Society Region-wide 
Wind Wolves Preserve West Side 

Tulare Basin Wetlands Association Region-wide 
Great Valley Center Region-wide 

Kern Valley Resource Conservation District Mountains/Foothills 
Community Representatives/Social Justice Organizations/Public and Private Interests 

Tubatulabals of Kern Valley (Tribe) Mountains/Foothills 
Self-Help Enterprises County of Kern 

AERA Energy N/A 
Chevron N/A 

Oxy N/A 
California State University, Bakersfield N/A 

California State University, Fresno N/A 
Agricultural Interests 

Kern County Farm Bureau County of Kern 
California Farm Water Coalition County of Kern 

 

Wholesale and Retail Water Purveyors/Wastewater Agencies/Flood Management 
Agencies/Special Districts  

The wholesale and retail water purveyors, wastewater agencies, flood management agencies, and 
special districts of the Kern Region are involved in the development and implementation of the 
objectives and projects for this IRWMP. Their participation is focused particularly on the water supply 
and flood management issues pertaining to the region. These agencies include KCWA and its 
13 member units, smaller water suppliers like the Vaughn Water Company and Casa Loma Water 
Company, and community services districts such as Bear Valley Community Services District and 
Golden Hills Community Services District. 

Municipal and County Governments and Special Districts 

Municipal and county governments and special districts include local jurisdictions and land use planning 
agencies that are involved in the identification of issues, formation of objectives, and development of 
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projects of this IRWMP. Their participation provides a link between local planning agencies and this 
IRWMP by offering discussion in meetings, providing accurate, consistent land use planning 
information, and incorporating local planning documents and goals into the project objectives. The 
Cities of Bakersfield, Delano and Wasco, the County of Kern, Kern County Resource Management 
Agency, and Kern Council of Governments are examples of land use agencies and entities participating 
in the meetings. 

Regulatory and Resource Agencies - State and Federal 

Several State and Federal regulatory agencies are involved in the identification of issues, formation of 
objectives, and development of projects for this IRWMP. Coordination with these regulatory agencies is 
essential to the development and implementation of all recommended projects due to the need for 
regulatory and environmental approval prior to implementation. Furthermore, these agencies have had 
the chance to address items of concern on these projects at the stakeholder meetings. Their roles and 
responsibilities are to ensure that this IRWMP consider resource management, resource enhancement, 
and regulatory compliance standards. The agencies include: California Department of Public Health 
Drinking Water, California Department of Water Resources, California Department of Fish and Game, 
the United States (US) Bureau of Reclamation, US Fish and Wildlife Service, and the US Forest 
Service. 

Recreational and Environmental Entities 

The role and responsibility of the recreational and open space entities is to ensure that issues and 
goals related to conservation and protection of the natural resources and habitat within the Kern Region 
are incorporated in this IRWMP. Some of those involved are the Tulare Basin Wildlife Partners, the 
Kern National Wildlife Refuge, Sequoia Riverlands Trust and the Sierra Club. Input is also solicited from 
the Kern County Department of Parks and Recreation and the Kern Audubon Society. 

Community Representatives/Public and Private Interests 

Other stakeholders involved in the development and implementation of the objectives for this IRWMP 
include other community representatives such as the Kern River Valley Chamber of Commerce as well 
as public and private interests including non-profit organizations.  The Tubatulabal tribe of Kern Valley, 
Self-Help Enterprises, and California State University Fresno, are participating stakeholders and have 
provided input into the development of this IRWMP. 

Public Outreach 

The Kern RWMG has contracted with a professional facilitation consultant to identify, contact, and 
coordinate with potential stakeholders and the general public.  It is anticipated that, by working through 
the professional facilitator, the region will be able to get the input of a broad range of stakeholders, 
including representatives of, or entities that work on behalf of, disadvantaged communities (such as 
Self-Help Enterprises).  
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REVIEWER INFORMATION 

Does the list of stakeholders appear to be inclusive?  Are DACs given an opportunity to participate?  Does it appear that the RWMG 
includes stakeholders, including DACs, in its planning process and implementation? 

Do stakeholder outreach efforts promote participation of broad-based water planning and management interests in the region?  Do the 
listed stakeholders provide a balanced representation of the water issues in the region? 

Does the submittal describe how stakeholders, including DACs, are identified and invited to participate?  Are the procedures, processes, 
or structures that promote access to and collaboration with people or agencies with diverse views within the region listed and 
discussed? 

Does it appear that the IRWM region is inclusive and utilizes a collaborative, multi-stakeholder process that provides mechanisms to 
assist DAC and address water management issues?  Will this result in the development of integrated, multi-benefit, regional solutions 
that incorporate environmental stewardship to implement the IRWM plan? 

 

QUESTION WHAT TO SUBMIT 

No. 3a A description of how stakeholders, including DACs, are identified and invited to 
participate.  List the procedures, processes, or structures that promote access to and 
collaboration with people or agencies with diverse views within the region.   

 

Kern IRWMP Invitation Process 

Initially, the process used for inclusion of stakeholders, including disadvantaged communities (DACs), 
was through the invitation of representatives from the region’s local water agencies, special districts 
and municipalities to participate in the IRWMP development process.  These were the “inaugural” pre-
IRWMP stakeholder meetings, prior to the formation of a Regional Water Management Group (RWMG), 
whereby proactive stakeholders (including agencies with an interest in water and other resource 
management) in the Kern Region began meeting in March 2008 to improve communication and explore 
opportunities to leverage their collective staff and financial resources.  After these initial meetings, an 
extensive list of as many potentially interested parties as possible was developed and subjected to 
multiple revisions and additions.  This list was then utilized to invite potential stakeholders to the first 
“official” stakeholder meeting. 

The first “official” stakeholder meeting was held in October 2008.  The goal of this first meeting was to 
provide an orientation to the IRWMP process, to introduce goals and objectives for the IRWMP, and to 
identify opportunities for public involvement. Stakeholders were encouraged to attend stakeholder 
meetings, to participate in Plan development efforts, and to disseminate information to their 
constituents and communities. Identification and participation by disadvantaged communities was 
discussed, as outreach is a critical element to the IRWMP process. As a result, the following additional 
stakeholders, including DACs, were suggested for invitation to the Kern IRWMP process:   

• Small water and system operators 
• Kern Council of Governments 
• Kern Water Bank Authority 
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• Oil companies 
• Land use planners 
• Green energy firms/environmental organizations 
• City and County parks departments 
• Tulare Basin Wildlife Partners 
• DAC communities of Frazier Park, Mettler, Lost Hills, and those within the proposed Poso 

Creek IRWMP boundary but that are not participants in that planning effort.  

Through this invitation and outreach effort, the Kern RWMG was officially established by Participation 
Agreement, with a diversified stakeholder group including a range of close to 100 participants that 
includes the agencies that comprise the RWMG, as well as state and federal agencies, recreational and 
environmental entities, community representatives and social justice organizations, DACs including 
those mentioned above, private interests and educational institutions, and agricultural interests. Refer 
to Question Nos. 2b and 2c, Table 3 for the current full listing of the Kern Region stakeholders.  As of 
April 2009, six stakeholder meetings have been held, each affording an opportunity to outreach to 
additional stakeholders. 

Processes to Facilitate Stakeholder Involvement and Communication 

Community outreach is being targeted not just for DACs, but also underserved communities, 
traditionally isolated communities or rural communities, and Native American tribes.  Most of the 
outreach to these communities to date has all been through meeting invitations via mail, electronic mail 
and telephone.  The most effective process or structure to promote access to and collaboration with 
people or agencies with diverse views within the Kern Region has so far been effective communication 
by direct mailings, emails and the IRWMP website, plus simple word of mouth.  Planned outreach 
activities in the future also include distribution of materials in Spanish.  Many of the DACs that have 
been contacted have had continuous representation at the last six stakeholder meetings.  The outreach 
strategy likely to occur ahead will be to encourage the involvement of  communities that had previously 
chosen, for whatever reason, not to participate in an effort like the IRWMP planning process.  It will be 
part of our strategy to effectually relate the benefits of the IRWMP to DACs, which include a reliable 
water supply, meeting water quality standards and protect existing supplies from contamination, 
managing flood waters and providing adequate flood control, and protecting and preserving open 
space, habitat, recreational uses, and agricultural lands within the entire region. 

Major decisions have been and likely will continue to be made through the approach of “facilitated 
broad agreement,” which ensures that everyone is heard and has a voice in decision making.  Meetings 
will continue to be led by a professional facilitation consultant team with no direct association or stake in 
the outcome of any actions considered within the Kern IRWMP. Material for the IRWMP discussed in 
each meeting will be developed by a consultant team in cooperation with the RWMG and Executive 
Committee members and other stakeholders and made available for review and comment by the 
Executive Committee.  The Kern IRWMP, at a minimum, is anticipated to be updated at least every five 
years (to remain consistent with the Urban Management Planning cycle) as planning is conducted, 
projects are developed and objectives and priorities are adjusted. There will be an ongoing process for 
updating the prioritized project list, through regular updates with additional meetings and revision as 
needed before major grant applications, as conditions change, funding is identified, projects are 
implemented and objectives revised. The Kern IRWMP website, www.kernirwmp.com, provides a 
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mechanism for stakeholders to upload project information, including submittal of new project ideas and 
concepts. 

No. 3b Explain how the IRWM region is inclusive and utilizes a collaborative, multi-stakeholder 
process that provides mechanisms to assist DAC; address water management issues; 
and develop integrated, multi-benefit, regional solutions that incorporate environmental 
stewardship to implement future IRWM plans. 

 

In an effort to bring together large and small communities, urban, rural, and agricultural interests, and 
with no existing mechanism for joint planning and prioritization, the Kern IRWMP is being prepared 
through a collaborative process of many agencies and organizations with an interest in increasing water 
supply reliability and sufficiency, optimizing efficiencies and flexibilities, improving water quality, flood 
control, and land use planning and resource stewardship in the Kern Region.  In this developing region, 
a broad stakeholder outreach process will ensure that this IRWMP identifies local issues, reflects local 
needs, promotes the formation of partnerships, and encourages coordination with state and federal 
agencies.  One of the benefits of this planning process is that it brings together a broad array of groups 
into a forum to discuss and better understand shared needs and opportunities. Members of the RWMG 
and other stakeholders have and will continue to participate in periodic stakeholder meetings, will 
review draft document materials, and provide collaborative input to shape the formation of this IRWMP. 
By participating in stakeholder meetings to develop this IRWMP, participants will create opportunities 
for establishing and developing mutually beneficial partnerships.  

The Kern Region covers the entire Tulare Lake Basin portion of Kern County.  Delineating the boundary 
for the region in this manner allowed for the region to be inclusive of the majority of the resources within 
this vast watershed as well as to be representative of the interests of the majority stakeholders in the 
region.   

Especially in Kern County, a regional plan is advantageous as opposed to local efforts due to the 
widespread infrastructure that connects much of the region’s multiple water supply resources and 
districts. The main advantage will be the implementation of projects and management actions designed 
to improve local resources (whether they be water supply, water quality, open space, recreational land, 
etc.) having the potential to be more successful as a result of this high level of cooperation among the 
agencies that must work together to implement them. This level of achievement and these benefits 
could not be realized from implementation of just a single local agency’s projects alone. 

As explained more thoroughly in Question No. 4, the process is centered on, at a minimum, monthly 
stakeholder meetings open to the public where attendees are invited to participate in several ways.  
Attendees are asked to participate in facilitated discussions of major items of interest, to review draft 
plan chapters, and to provide input on the agenda for upcoming stakeholder meetings.  These meetings 
are announced to a broad distribution list via e-mail and hardcopy mailer and all materials developed 
for use in stakeholder meetings are made available on the project website. These processes will allow 
for appropriate and effective collaboration between the stakeholders that are necessary to address 
water management and environmental stewardship issues within the region, and will set a framework 
for ongoing implementation of the Kern IRWMP. 
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Due to the complexity of the watershed, the Kern Region has organized itself into eight subregions.  
These include:  1) North County, 2) South County, 3) Westside, 4) Kern Fan, 5) Mountains and 
Foothills, 6) Greater Bakersfield, 7) KCWA, and 8) the County of Kern.  Subregions hold meetings on a 
regular basis to discuss local issues of concern.  The meetings are open to the public and given that 
the meeting locations are more convenient, they often attract community members and representatives 
from local organizations.  For example, the Mountains and Foothills subregion includes several DAC’s 
such as the communities of Tehachapi, Weldon, and Lake Isabella, which regularly meet along with 
representatives from local service providers that attend.  The North County subregion has active 
participation including representatives from four (4) DAC’s; 1) Delano, 2) McFarland, 3) Wasco, and 4) 
Shafter, all of which are active in the Kern Region, and also yet reside in the proposed Poso Creek 
IRWMP planning region.  The Kern IRWMP process has tapped into these regions to help complete the 
water resource management strategies matrices, which were developed to help identify which 
management strategies were applicable within each region, and thus help identify future collaboration 
in and amongst the subregions and Kern Region as a whole, begin the identification of project 
submittals and potential partners, and to conduct outreach for the overall process.  Facilitation support 
has been provided to the subregions at their request by the same team that facilitates the stakeholder 
meetings, providing continuity, advice, and direction that helps ensure the subregion discussions are 
consistent among the groups and provide feedback to the RWMG and wider Stakeholder group that 
supports the development of the IRWMP.  To date, all of the eight subregions have met at least once, 
with four of the eight subregions requesting facilitation support.  

Subregion representatives are asked to also report out key findings of their groups at the stakeholder 
meetings.  This allows the stakeholder group to develop a better understanding of the needs and issues 
of these communities and ensure their comments are recorded in the minutes and when applicable 
incorporated into the IRWMP.  This has been a process that has worked well to allow for the 
subregions to work independently identifying what water resource issues and needs are of importance 
to them, but also collaboratively in a structure that allows the region as a whole to benefit from their 
group participation.  

No. 3c Discuss how the outreach efforts address the diversity of water management issues, 
geographical representation, and stakeholder interests in the region. 

 

The Kern Region is extremely geographically and hydrologically diverse.  The region includes 
significant mountain ranges and foothills, the Kern Fan and the San Joaquin Valley floor, the significant 
Kern River system, agriculture, scenic vistas, wildlife and habitat.  Therefore the categorization of 
stakeholders by geographic subregion, and extensive stakeholder outreach process will ensure that the 
diversity of water management issues, geographic representation, and stakeholder interests in the 
region are sufficiently represented and reflected in the Kern IRWMP.  One of the benefits of this type of 
planning process is that it brings together a broad array of groups into a forum to discuss and better 
understand shared needs and opportunities.  The use of the subregions allows for a localized focus to 
strengthen partnerships, identify opportunities, and capitalize on efficiencies in developing multi-
beneficial projects with appropriate water resource strategies; while also addressing Region-wide 
objectives and coordination at a grander scale. 
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QUESTION WHAT TO SUBMIT 

No. 4 
A description of the process being used that makes the public both part of and aware of 
the regional management and IRWM efforts. Discuss ways for the public to gain access 
to the RWMG and IRWM process for information and how they could provide input. 

 
The Kern IRWMP planning process is to create as many opportunities for the public to be both part of 
and aware of, regional water management and the IRWMP efforts.  Because the Kern Region is a 
developing region, the process for public awareness and public participation is developing along with it.  
Where the Kern Region is in the planning process is shown on Figure 4-1, below.  As of April 2009, six 
stakeholder meetings and eight subregion meetings have been held.  The Kern IRWMP planning 
process includes the following key steps: 

1. Identify Issues and Needs in the Kern Region:  Illustrate the issues and needs of the region 
related to water resources in a manner that reflects the majority of Stakeholder concerns.  
These issues and needs are what drive the stakeholders into taking action. 

2. Develop Regional Objectives and Strategies:  Collectively establish the quantifiable objectives 
that the regional entities will work together to accomplish and identify the water management 
strategies available to meet those objectives. 

3. Identify and Integrate Projects:  This step will Involve identifying and integrating projects within 
the following water management strategy areas that could satisfy the IRWMP objectives: water 
supply, operational efficiency, water quality, flood management, and promoting land use 
planning and resource stewardship.  This step also includes a Call for Projects in which 
stakeholders submit projects and project concepts for inclusion in the IRWMP. 

4. Evaluation and Prioritization:  This step in the planning process includes developing a 
prioritization process for evaluating and ranking Stakeholder-identified projects in order to 
identify which projects the group will take “action” on first.  This is being developed concomitant 
with the identification of projects. 

5. Identify Potential Funding Mechanisms:  There are many opportunities for grant funding 
available to the stakeholders in the Kern Region that are well suited to many stakeholder 
projects. These opportunities will be identified concurrently with development of the IRWMP.  

6. Apply for Grant Funding: As funding becomes available the prioritization process will be used to 
select projects appropriate for each opportunity and apply for grant funding.  

REVIEWER INFORMATION 

Does the RWMG allow the public to participate in regular meetings?  Is there an established method of posting meeting agendas, 
notices, and minutes?  Are they posted with sufficient lead time for the public to participate in meetings? 

Is it clear who the public should contact within the RWMG if they have questions regarding regional water management efforts or IRWM 
planning and implementation in the region?  Are there public meetings held to solicit public comments ahead of major decisions to be 
made by the RWMG?  What is the process for the public to provide input to RWMG on regional water management and/or on IRWMP?  
And what is the process being used by the RWMG to evaluate and respond to that input? 
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FIGURE 4-1 

 
 

The planning process for the Kern IRWMP is designed to provide a forum for assured and effective 
dialogue among the various stakeholders.  Each stakeholder meeting contains a public comment period 
whereby the public is afforded the time to comment on record to the RWMG and IRWMP process.  
Public hearing announcements and monthly meeting notices are noticed via the project website 
(www.kernirwmp.com) and through electronic and written communications.  These avenues for public 
access to the RWMG and Kern IRWMP are discussed in greater detail below. 

Stakeholder Meetings 

The process centers on, at a minimum, monthly stakeholder meetings open to the public where 
attendees are invited to participate in several ways.  Attendees are asked to participate in facilitated 
discussions of major items of interest, to develop objectives and identify strategies, and to provide input 
on the agenda for upcoming stakeholder meetings.  These meetings are announced to a broad 
distribution list via e-mail and all materials developed for use in stakeholder meetings are made 
available on the project website.  In addition, special evening meetings are publicly advertised and held 
to encourage additional participation by members of the general community. Meeting minutes are 
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developed for each meeting and are provided on the project website prior to the next meeting for public 
review.  In this manner all public comments are kept on record, as part of the IRWMP administrative 
record. 

In order to guarantee a fruitful process, Stakeholder meetings are aided by a facilitation consultant 
team. The Stakeholder process is also governed by a set of “ground rules” and “operating procedures” 
developed by the facilitation consultant team as listed below. 
 

GROUND RULES FOR PARTICIPATION 

• Cooperate with the process, including the 
scope and intent of our planning effort 
together and specific agenda topics. 

• Work toward shared goals, proposing 
strategies that relate to the goals and that 
may be acceptable to all stakeholders. 

• Base your opinions, ideas and comments 
on facts and experience rather than on 
perception. 

• Wait to be recognized by the facilitator 
before you speak. 

• Participate fully in the group discussion. 

• Keep your comments brief and 
constructive.  

• Focus on issues of people or personalities. 

• Reference the past if needed, but look to 
the future. 

• Be respectful of differing perspectives and 
opinions. 

• Stay with the topic at hand or hold your 
comment and yield to someone who has a 
comment on the topic at hand. 

• Be open to new ideas and be expansive in 
your thinking. 

OPERATING PROCEDURES 

• Stakeholders will abide by the agreed upon 
participation ground rules and operating 
procedures during this process. 

• We will strive for mutual agreement but 
note when we have a minority opinion. 

• Stakeholders are encouraged to participate 
consistently and attend all meetings.  If 
unable to attend, a Stakeholder may send 
an alternate to ensure the organization’s 
consistent participation. 

• Stakeholders who are participating based 
on their organizational affiliation represent 
the organization; their opinions should be 
consistent with and as authorized by the 
organization. 

• Meeting summaries will be prepared by the 
facilitators, and will include major points of 
discussion, agreements, and areas of 
disagreement. 

• Stakeholders will receive meeting materials 
ten days before the meeting to allow for 
advance review. 

• Stakeholders will provide review and 
comment during the timeframes requested. 

 

Subregion Meetings  

Subregions are encouraged to meet independently, to discuss content provided at the monthly 
Stakeholder meetings, and to brainstorm project concepts and ideas.  Moreover, the subregions ensure 
that the IRWMP will reflect the geographic differences that exist within the larger Kern Region. 
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Review of Plan Sections 

The Kern IRWMP is a comprehensive, living body of work related to water resources within the Kern 
Region.  The IRWMP is being developed incrementally by Chapter and will be provided to all interested 
stakeholders periodically for review.  There will be multiple opportunities for stakeholders to provide 
input and the Chapters will be finalized only after the stakeholders reach a majority consensus on the 
material.  In addition, stakeholders have submitted many plans, reports, and studies to the region’s 
IRWMP resource library to ensure that the IRWMP accurately reflects each stakeholder’s individual 
perspectives, while fostering recognition of opportunities for partnering to resolve common issues. 

Project Website 

A project website was developed (www.kernirwmp.com) to facilitate the distribution of project 
information to stakeholders and interested members of the public. The website contains background 
information about IRWMP development, a schedule of meetings and all meeting information, and 
contact information. The website also includes a database tool through which stakeholders can submit 
or review projects or project concepts. Since the project website was created in January 2009 it has 
received over 420 viewer visits. 

Electronic and Written and Communications 

Electronic mail is the main tool used to maintain a high level of stakeholder communication and 
engagement. All meetings and public hearing announcements are sent as far in advance as possible to 
stakeholders. Various stakeholder groups also forward these messages to their constituencies, thereby 
reaching additional stakeholders. In addition, written communications in the form of letters to cities and 
press releases to the media were utilized to expand awareness of, and participation in, this IRWMP 
development. 

Newspaper coverage is a public access point identified for further outreach and development, whether 
it is through increased attendance at stakeholder meetings by the local press or regularly scheduled 
postings or announcements.   
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REVIEWER INFORMATION 

Are the roles and responsibilities of the RWMG clearly supportive of regional planning? 

Does the RWMG operate in a collaborative manner?  Is it clear how decisions are made, including establishing plan goals and objectives, 
financing RWMG activities, implementing plan activities, and making future revisions to the IRWM plan? 

Who participates in the decision making process?  Are all of the RWMG members involved or are there designated committees?  Does 
the governance structure allow only certain members to vote on decisions?  Does the decision making process include all participation of 
stakeholders and smaller entities?  Do members have to contribute financially to the RWMG to be allowed to vote? 

Can the RWMG governance structure facilitate the sustained development of the IRWM region now and beyond the current IRWM 
funding programs?  Does the group require members to contribute to the group’s expenses, and if not, how will the group identify a 
budget for its operations, such as plan updates? 

Will the governance structure facilitate development of a single collaborative water management portfolio, prioritized on the regional goals 
and objectives of the IRWM region? 

  

QUESTION WHAT TO SUBMIT 

No. 5a 

A description of the RWMG governance structure and how it will facilitate the sustained 
development of regional water management and the IRWM process, both now and beyond 
the state grant IRWM funding programs. 

 
Discuss how decisions are made. Identify the steps in which RWMG arrives at decisions 
and how RWMG members participate in the decision-making process. Examples of 
RWMG decisions to consider in discussion: 

• Establishing IRWM plan goals and objectives 
• Prioritizing projects 
• Financing RWMG and IRWMP activities 
• Implementing plan activities 
• Making future revisions to the IRWM plan 
• Hiring & managing consultants 

 
 
The governance structure currently in operation for the developing Kern IRWMP is provided by the 
Participation Agreement.  That Agreement established the Kern RWMG, and prescribed the preliminary 
roles and responsibilities for the RWMG.  The members of the “Inaugural” RWMG that signed the 
Agreement in October 2008, referred to as “Participants”, are listed in Table 1 of Question No. 2a.  
RWMG Participants are involved in the decision-making process during development of the Kern 
IRWMP by each having one vote, and a vote of approval is required by a majority of Participants. The 
Participation Agreement is provided as an attachment to Section 1 of this RAP application.   

Responsibilities of the RWMG Participants as outlined in the Participant Agreement include: 

• To offer their facilities for stakeholder meetings on an as-available basis. 

• To appoint one (1) representative and one (1) alternate to the Executive Committee for each 
respective subregion. 



 

 

  

 
No. 5 - 2 REGION ACCEPTANCE PROCESS FOR TULARE LAKE BASIN OF KERN COUNTY IRWMP 

• To provide and share all necessary and relevant information, data, studies, and/or 
documentation for the Plan in its possession as may be requested by Consultants (and is not 
exempt from disclosure under applicable law) within a time period specified by the Executive 
Committee for inclusion in the Final Plan. 

• To participate in development of the Plan by attending meetings and reviewing and 
commenting on the draft and final versions of technical reports and the draft Plan within 
twenty-one (21) calendar days from the date of receipt of said documents from KCWA or 
Participants’ comments may not be incorporated in the Final Plan. 

• To present the Final Plan to their respective governing bodies for consideration and adoption 
within forty-five (45) calendar days from the date of receipt of the Final Plan. 

• To provide a contribution towards the Consultants’ Costs collectively shared by the 
Participants.  It should be noted that the Agreement provides a mechanism for the participation 
of those entities that are unable to make a financial contribution; a minimum dollar amount is 
encouraged, but if an entity is unable to pay the cost of its share is pro-rated among all other 
contributing participants. 

• To pay invoices of the KCWA for Participants’ contributions. 

The Executive Committee is a subgroup of the RWMG Participants consisting of one representative 
and one alternate from each of the eight (8) subregions that comprise the Kern Region: 1) Greater 
Bakersfield, 2) Kern Fan, 3) Mountains/Foothills, 4) North County, 5) South County, 6) West Side, 
7) KCWA, and 8) the County of Kern.  Aligning the Executive Committee with the subregions ensures 
that their roles and responsibilities will support the planning efforts regionally. 

Responsibilities of the Executive Committee as outlined in the Participation Agreement include:  

• Call and conduct Participant & Executive meetings as necessary. 

• Retain and dismiss Consultants. 

• Approve or disapprove Consultant invoices for payment. 

• Approve or disapprove expenditures of the contingency funds. 

• Approve or disapprove agendas and materials for meetings related to plan development. 

• Coordinate with KCWA management on matters related to development of the IRWMP. 

• Determine the appropriate timeframe for the completion and submission of data, executed 
agreements, and other relevant information and actions. 

• The Executive Committee will pick two (2) of its members as co-chairs, one (1) from the 
agricultural sector and one (1) from the urban sector. 

• The co-chairs will conduct and direct meetings of the RWMG. 

• The co-chairs, acting as signatories for the RWMG, may execute third-party agreements for 
integration with other RWMGs with the approval of at least 51 percent of the Participants. 
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The RWMG Participants contributed funding to retain a consultant to prepare the IRWMP and a 
facilitation firm with no direct association or stake in the outcome of any actions considered within the 
IRWMP to ensure that meetings of both the RWMG and the stakeholders are productive and 
collaborative efforts.  The RWMG has operated over the past seven months using a systematic 
facilitated broad agreement approach.  As part of this approach, the RWMG, with the Executive 
Committee as the governing body, invited stakeholder involvement beyond the Participant Agreement 
signatories through monthly scheduled stakeholder meetings and a continuous public outreach effort.  
Material for the IRWMP has been discussed in each meeting, developed by the consultant team in 
cooperation with the RWMG, Executive Committee and other stakeholders.  All meeting materials and 
minutes are available for review and comment by the stakeholders on the project website, 
www.kernirwmp.com. This governance structure and approach has worked well in developing the Kern 
IRWMP. 

While this structure and approach has been successful thus far, the RWMG and stakeholder group will 
be discussing whether the Participation Agreement and facilitated broad agreement approach will work 
well to implement and update the Plan after it is adopted.  Several potential options exist for future 
governance of the Kern IRWMP, including continuing using the approach as is, creation of a new legal 
entity such as a Joint Powers Authority, or some other formal governance structure that would need to 
be developed necessitating the formation of a Governance Subcommittee to explore various options.  

The Kern RWMG understands that formation of a sustainable, solid governance structure is crucial to 
the foundation and continuance of a successful IRWMP. The potential beneficiaries of the Kern IRWMP 
are the stakeholders represented by the RWMG Participants and Executive Committee and include: all 
water users; residents; retail water purveyors; irrigation districts; local jurisdiction/land use planning 
agencies; local, State, and Federal regulatory agencies; the environment; the building industry; the 
agricultural/farming industry; the business community; wastewater agencies; mutual water companies; 
the media; and others within the Kern Region jurisdiction. Initial funding for the IRWMP effort was 
provided by the RWMG Participants through the Participation Agreement.  There is hope that future 
opportunities for grant funding will be available to the stakeholders in the Kern Region that are well 
suited to many of their projects. However, there is recognition that sources of funds for projects that will 
be implemented in this IRWMP will also need to include: water and wastewater general funds, capital 
improvement funds, general funds from local Cities and/or County departments, as well as funding 
support from public and private organizations, member dues, and other sources. Local taxpayers may 
also vote to fund future projects through rate increases, and bond measures.  

As mentioned, decision-making thus far in the development of the Kern IRWMP has been successfully 
accomplished in a facilitated approach with monthly stakeholder meetings and the assistance of a 
consultant team.  Key mile-stones demonstrating the progress of the Kern IRWMP and how the RWMG 
members participate are discussed in more detail below. 

Establishing IRWM Plan Goals and Objectives 

Establishing the goals and development of objectives for the Kern IRWMP was an iterative and 
consensus-based process.  The topic and concept of “objectives” was introduced to the RWMG and 
stakeholder group, and various goals and objectives from neighboring IRWMPs were presented and 
reviewed, and the RWMG and stakeholder group held a brainstorming session on issues, goals, and 
objectives that would be appropriate for the entire Kern Region.  While technically the objectives 
development took three stakeholder meetings to develop, those that are presented as an attachment to 
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this section, many meetings and discussions were held by the subregions, as well as across 
subregions.  Once a final draft list of objectives was prepared and presented to the stakeholders at a 
subsequent stakeholder meeting, they were sent over to the Executive Committee for final refinement 
and to begin the process of establishing quantifiable planning targets. 

Prioritizing Projects 

The RWMG is currently looking to other adopted IRWMPs for examples of project prioritization criteria 
and ranking systems and evaluating which type of method might work best for the Kern IRWMP. The 
RWMG understands that the intent of the project prioritization process is to identify those projects and 
management actions that the stakeholders would like to implement first to begin addressing the Kern 
Region’s most urgent issues and needs, as well as to meeting the identified Kern IRWMP objectives.  
Establishment of the prioritization process will be addressed at the April and May stakeholder meetings.  

Financing RWMG and IRWMP Activities 

Participants of the RWMG have agreed to finance the RWMG activities, to participate in the 
development of the IRWMP, and to adopt the IRWMP.  All participants contributed financially to the 
development of the IRWMP, with cost of participation based on a cost allocation model with the 
contribution being proportionate to the participants operating revenues.  All participants with a funding 
allocation of less than $200 will not be billed and are absorbed by the remainder of the participants in 
the final allocation calculations. 

Implementing Plan Activities 

As part of IRWMP development process, the RWMG will need to define an implementation plan for the 
IRWMP.  Likely objectives for the RWMG will be to develop a capital improvement program and 
financial plan for both construction and ongoing operation and maintenance costs of the projects to be 
identified in the IRWMP; to develop a solid governance structure which will sustain the implementation 
activities of the IRWMP; to develop a strategy to evaluate performance of the IRWMP to measure 
progress as projects are implemented and as conditions change over time; to establish a system for 
data management; and to develop a system for revising and updating the IRWMP and identify the 
responsible parties that must accomplish the tasks to get these activities done.  

No. 5b 
Describe how the RWMG will incorporate new members into the governance structure. 
Explain the manner in which a balance of interested persons or entities representing 
different sectors and interests have been or will be engaged in the process, regardless of 
their ability to contribute financially to the plan. 

 
Other entities may become a member of the RWMG by signing the Participation Agreement and by a 
vote of approval by a majority of the RWMG Participants, with each member having one vote.  In 
addition to the RWMG, the Kern IRWMP is being developed with the input of many other interested 
agencies and organizations. Neither a financial contribution nor agency status are required to be part of 
the collaborative IRWMP development process, as stakeholder meetings are open to whomever is 
interested and each meeting includes a public comment period.  Extensive outreach efforts are 
continuing to locate individuals from disadvantaged, small, and rural communities as well as other 
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interested groups, they are continually encouraged to participate, and are being informed of IRWMP 
development efforts through presentations and information disseminated in their communities. 

No. 5c 
Describe how the governance structure facilitates development of a single collaborative 
water management portfolio, prioritized on the regional goals and objectives of the IRWM 
region. 

 

The governance structure currently in operation for the Kern IRWMP does the following to facilitate 
development of a single collaborative water management portfolio, prioritized on the regional goals and 
objectives of the IRWM region: establishes a decision-making body that represents the interests of the 
stakeholders with committee members from each of the 8 subregions; utilizes an agreed-upon structure 
to fund the IRWMP development, to provide and share information, review and comment on drafts of 
this IRWM Plan, and adopt the final Plan; and is an avenue of participation for any interested party, 
regardless of financial contribution.  The Kern IRWMP recognizes and balances subregional needs and 
regional needs, and is developing prioritization criteria that can be utilized in all subregions as well as 
by the entire Kern Region.   

The stated purpose of Proposition 84 is to “assist local public agencies to meet the long-term water 
needs of the state including the delivery of safe drinking water and the protection of drinking water 
quality and the environment” (Public Resources Code 75026).  It is often the case that issues unique to 
a specific area (contaminant plume, perched groundwater, existing land uses are examples) may 
prevent or hinder that area from developing local water supplies, protecting water quality, or enhancing 
the environment.  In such cases it is appropriate and constructive to use the subregional groups to 
identify needs and possible solutions.  Within the IRWMP structure the subregions then also have a 
forum to meet, discuss, and learn from each other as well as to develop regional projects.  The 
resulting water management portfolio will be sensitive to unique local issues as well as fostering 
potential regional solutions. 
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Tulare Lake Basin Portion of Kern County IRWMP Draft Objectives 
 

Increase Water Supply Objectives 

 Through cooperation and collaboration with other regions restore water supplies to levels that
will mitigate for water lost from the region (qty: 400,000 – 1MAF) 

 Pursue and implement cost effective water use efficiency programs 
(qty: conserve X AFY by 20XX) 

 Increase water storage capacity in the region by increasing recharge acreage and 
expanding groundwater storage programs (qty: X recharge acres, X AFY stored) 

 Integrate management of water banking facilities to maximize conjunctive use  
(qty: X AFY stored) 

 Increase the use of recycled water for beneficial uses within the Kern Region (qty: X AFY) 

 Optimize local management of water resources to improve water supply reliability (qty: X 
AFY) 

 Optimize local management of surface water and groundwater resources to eliminate 
groundwater overdraft (qty: X AFY) 

 Increase/augment water supplies to meet region demands (e.g., municipal and industrial, 
agricultural, environmental) by 2050. 

Issues/Strategies/Project Ideas 

a) Integrate agricultural and urban water suppliers use of resources 

b) Improve understanding of surface and groundwater resources in the region 

c) Establish projections of existing and future supplies and demands for projected new growth 

d) Encourage implementation of multi-benefit projects (goal for the IRWMP itself as compared 
to an objective that the IRWMP seeks to achieve) 

e) Increase the number of water systems served by surface water within the region 

f) Balance a surface water and groundwater program where applicable to have multiple 
sources, increase reliability, and increase interconnections 

g) Maximize the use of local or “native” water in the region. 

h) Take advantage of missed opportunities to increase supplies by capturing excess water in 
the wet years for recharge and for water extraction during dry years. 

i) Purchase efficiency on-farm and transfer savings to use. 
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Improve Operational Efficiency Objectives 

 Increase transfers and exchange flexibility 

 Create tools to re-regulate water supplies within the region, including storage, stormflows, 
and operational flows 

 Increase distribution efficiencies and reduce energy usage 

 Increase the use of alternate energy sources (e.g. solar)  
(qty: X % of energy provided by alternative sources to the region by 20XX) 

 Replace aging infrastructure to reduce system water losses, improve operational 
efficiencies, and reduce service interruptions 
(qty: less than 10% in urban systems; % of systems) 

 Increase pool of qualified candidates to operate water and wastewater systems 
(qty: X employees trained by 20XX; # years on the job; X% greater labor pool than state 
average, reduction in water/wastewater job vacancies) 

Issues/Strategies/Project Ideas 

a) Expand interconnectivity of water systems 

b) Regional coordination of energy efficiency programs and new alternative energy sources 

c) Reduce rate of increase of water supply costs 

d) Develop a regional training program to meet future water and wastewater system operator 
needs 

Improve Water Quality Objectives 

 Manage headwaters/areas of origin, natural streams, and recharge areas to prevent or 
mitigate contamination (qty: X acres by 20XX) 

 Identify and preserve prime recharge areas in the Kern fan area and other areas 
(qty: X acres by 20XX) 

 Improve water quality for disadvantaged communities and the watershed 

 Continue to provide drinking water that meets or exceeds water quality standards; and 
support efforts to attain appropriate standards 

 Maximize the use of lesser quality water for appropriate uses (landscaping, certain ag 
crops, “aesthetic” projects) 

 Coordinate and enhance aquatic pest control efforts 
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Issues/Strategies/Project Ideas 

a) Improve post-fire watershed restoration 

b) Improve wastewater treatment – upgrade to maximize use in deficient areas 

c) Improve water quality monitoring and data sharing within the region 

Promote Land Use Planning and Resource Stewardship Objectives 

 Promote stewardship of the Kern River by applying appropriate measures in various 
reaches of the river   

 Encourage the removal of non-native invasive plant species that affect water quality, 
reliability, and operations (qty: X acres of non-native plant species removed) 

 Promote the regeneration and restoration of native riparian habitat  
(qty: X acres of restored/regenerated riparian habitat) 

 Coordinate agricultural and urban water suppliers to more effectively address land use 
planning issues 

 Improve the linkage between land use planning and water supply in the region 

 Increase educational opportunities to improve public awareness of water supply, 
conservation, and water quality issues 

 Improve and coordinate integrated land use planning to support stewardship of 
environmental resources, such as the Kern River and Kern Fan, and integrate with habitat 
conservation plans and other ongoing planning efforts 

 Preserve and improve ecosystem/watershed health  
(qty: X acres of mitigation lands by 20XX) 

Issues/Strategies/Project Ideas 

a) Improve post-fire watershed restoration 

b) Support protections for cultural resources (as specified in SB 18) 

c) Restore water levels in Kern River Channel through town 
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Improve Regional Flood Management Objectives 

 Improve regional flood management by addressing preparedness, response, and 
post flood actions 

 Reduce the effects of poor quality runoff 

 Identify and promote innovative flood management projects to protect vulnerable 
areas (qty: protect X acres by 20XX; X new projects by 20XX) 

 Plan new developments to minimize flood impacts 

Issues/Strategies/Project Ideas 

a) Private landowners and diversion of flood flows onto neighboring lands 

b) Stormwater programs-basins, connectivity 
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 REVIEWER INFORMATION 

Does it appear that the IRWM region boundary was based solely on political boundaries? 

Is it clear what is the basis and rationale for the IRWM region boundary?  Does it make sense for long term water management? 

Does the IRWM region boundary consider multiple water management boundaries such as watersheds and groundwater basins? 

Does the region boundary appear appropriate given the context of the region’s unique water management issues? 

Does the IRWM region encompass the service areas of multiple local agencies?  Does it appear that the IRWM region is structured to 
maximize opportunities to integrate water management activities related to natural and man-made water systems, including water supply 
reliability, water quality, environmental stewardship, and flood management? 

 

 QUESTION WHAT TO SUBMIT 

No. 6a 

Present the IRWM regional boundary. Indicate in the submittal which boundaries are 
included and if/how they affect the determination of the region boundary: 

• Political/jurisdictional boundaries; 
• Water, conservation, irrigation, and flood district boundaries; 
• Watershed management areas; 
• Groundwater basins as defined in DWR Bulletin 118, Update 2003 – California’s 

Groundwater; 
• RWQCB boundaries; 
• Floodplain maps (i.e. FEMA/Corps of Engineers); 
• Physical, topographical, geographical and biological features; 
• Surface water bodies; 
• Major water related infrastructure; 
• Impaired water bodies; 
• Population; 
• Biological significant units or other biological features (critical habitat areas); and 
• Disadvantaged communities with median household income demographics 

 

The Kern Region, as defined for the purposes of this IRWMP, consists of that portion of the Tulare Lake 
Basin hydrologic region that is within Kern County, with small additional areas that are included for 
hydrologic reasons (see Figures 1 and 2 provided in Section 10).  The Kern Region boundary is 
consistent with the Tulare Lake Hydrologic Basin Planning Area boundary delineated by the Central 
Valley Regional Water Quality Control Board (CVRWQCB), and the California Water Plan (Bulletin 160) 
Hydrologic Region, and IRWM Program “Funding Area” boundary.  The Kern IRWMP Region covers 
approximately 5,690 square miles of Kern and Kings Counties. 

The Kern Region boundary takes on the largest geographical area within the Funding Area that 
encompasses various watersheds and their resources, and that utilizes political and jurisdictional 
boundaries for management of the resources.  The southern boundary is based on the Tulare Lake 
Basin watershed boundary, to maximize opportunities for participation and project implementation.  The 
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northern boundary is jurisdictional, separating Kern County from Tulare and Kings County (with the 
exception of the Dudley Ridge Water District service area which is located in Kings County but is 
included within the Kern Region boundary as discussed in detail below), to negate management issues.  
The area within the other boundaries includes all the key agencies dealing with similar water 
management issues, such as unreliability in supplies, aging infrastructure, water quality problems and 
shared groundwater banking operations; therefore, the boundaries are appropriate to define the Kern 
Region for this IRWMP and make sense for long term water management. 

Water demands within the Kern Region are serviced by a variety of water purveyors, including the large 
wholesale agency, KCWA and its member districts, irrigation districts, investor-owned water 
companies, mutual water companies, municipalities and private well owners.  Water supplies that are 
utilized in the region are the State Water Project (SWP) via the California Aqueduct, the Central Valley 
Project (CVP) via the Friant-Kern Canal, and local surface supplies from the Kern River and other local 
streams, as well as the largest common groundwater basin, the San Joaquin Valley groundwater basin, 
covering the majority of the managed resources in the Region.  Other groundwater basins in the region 
include the Kern River Valley groundwater basin to the east; Walker Valley Creek Basin to the 
southeast; Cummings Valley and Tehachapi Valley West on the eastern side of the Region, Brite Valley 
to the southwest; and Cuddy Canyon Valley, Cuddy Ranch Area, Cuddy Valley; and Mil Potrero Area 
basins to the south.  All of these groundwater basin boundaries are within the watershed boundary of 
the Kern Region. 

Increasing development demands on water availability and quality for agricultural and municipal and 
industrial purposes, coupled with curtailments of imported SWP and CVP deliveries due to prolonged 
drought and regulatory cutbacks, have intensified the competition for available water supplies in the 
region. Consensus is needed to develop a water resources management plan and strategy that 
addresses the needs of the municipal and industrial (M&I) purveyors to reliably provide the quantity and 
quality of water necessary to serve the continually expanding Kern Region, while concurrently 
addressing the need of agricultural users to have adequate supplies of reasonably-priced irrigation 
water.  In addition, the Tulare Lake Hydrologic Region is a “closed basin:” water that enters the basin is 
not lost to or returned to a salt sink after use.  Thus opportunities for recycling and conjunctive use 
programs are magnified.  For these reasons, the Kern Region is an appropriate area for integrated 
regional water management.   

The Kern IRWMP boundary, whether delineated according to jurisdictional planning purposes and/or 
according to watershed boundaries for implementation of projects to meet local, regional, and statewide 
water management priorities, are discussed in more detail below.  

Kern Region Western Boundary 

As shown on Figure 3 in Section 10, the Kern Region’s western boundary is the Tulare Lake hydrologic 
region watershed boundary clipped to the San Luis Obispo County Line, from Santa Barbara County to 
Kings County, along the eastern face of the Temblor Mountain range.  A small portion of the Kern 
IRWMP boundary, the south westerly corner of the West Kern Water District, extends into San Luis 
Obispo County.  In order to include this entire water district within the Kern IRWMP, there will be a 
small area of overlap with the San Luis Obispo IRWMP.   
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Kern Region Southern Boundary 

The Kern Region’s southern boundary is the Tulare Lake watershed boundary clipped to the northern 
boundary of the Ventura County and Los Angeles County lines, bound on the southwest by the 
Tehachapi Mountains. 

Kern Region Eastern Boundary 

The eastern boundary follows the Tulare Lake watershed boundary north westerly traversing the 
Tehachapi Mountains, then along the crest of the Sierra Nevada.  A small portion of the south easterly 
boundary breaks from following the watershed boundary to overlap with the Antelope Valley IRWMP 
planning region where the Tehachapi-Cummings County Water District shares infrastructure with the 
Antelope Valley-East Kern Water Agency, the local SWP imported water wholesaler in that region.  The 
boundary is inclusive of the entire Tehachapi-Cummings County Water District (TCCWD) service area.    

Kern Region Northern Boundary 

The Kern Region’s northern boundary is primarily the Kern County Line, bisecting the Tulare Lake 
watershed boundary, and separating Kern County from both Kings County and Tulare County.  A 
portion of the Kern Region extends into Kings County to include the Dudley Ridge Water District service 
area within the Kern Region, as Dudley Ridge Water District often works collaboratively on water 
exchanges, banking programs, and other water management projects and programs with KCWA and its 
member units.   

The Kern Region is the largest defined contiguous geographic area encompassing the KCWA service 
area and the service areas of the majority of its member units, the Kern River water districts, the CVP 
Friant-Kern water districts, the Kern Water Bank, and service areas of other water management or 
water related agencies within the Kern Region that have chosen to join the Kern IRWMP. The 
management of water resources for all these agencies and districts is within the jurisdictional boundary 
of Kern County, therefore defining the Kern Region at this boundary is logical for planning purposes. 

No. 6b 

Explain how the IRWM region encompasses the service areas of multiple local agencies 
and will maximize opportunities to integrate water management activities related to 
natural and man-made water systems, including water supply reliability, water quality, 
environmental stewardship, and flood management.   

On CD(s), provide map(s) that present the regional boundaries in UTM Zone 10, NAD 27 
format, including the above information, as applicable. 

 

The Kern IRWMP region covers the entire Tulare Lake Basin portion of Kern County.  Delineating the 
boundary for the Region in this manner has allowed for the inclusion and integration of the majority of 
water management activities and resources in this Region, as is evident from the extensive list of 
RWMG participants provided in Table 1 of Question 2a, which represents the majority of water 
authorities and stakeholders in the Region.   

The opportunities for the Kern Region from integrating water management strategies, projects, goals 
and objectives, are great as compared to each individual agency trying to implement any particular 
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project on its own.  There are many benefits to be gained from this process that include resolving 
potentially conflicting water management needs; avoiding duplication of efforts; identifying and 
resolving jurisdictional, legal, regulatory, administrative, or water rights issues; utilization and potential 
enhancement of existing infrastructure and natural systems to obtain multiple goals; enhancing 
efficiency of monitoring and data management; and increasing public awareness, public education and 
outreach and stakeholder involvement. 

By connecting all of these interests and participants together through the Kern IRWMP, there is the 
potential to increase these benefits across the region and to reduce costs for individual agencies, many 
of which are economically disproportionately disadvantaged compared to other, more urbanized or 
affluent funding regions in the State.  

The Kern IRWMP boundary is provided as a shapefile in NAD 27 UTM 10 as an Appendix on CD-ROM 
to this RAP Application. 
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QUESTION WHAT TO SUBMIT 

No. 7a 
A description of the history of IRWM efforts in the region. Describe how the region 
boundary relates to the current water resources and historic water management issues 
in the region?  

 

Prior to the formation of the Kern IRWMP, the only IRWMP region that existed within the Tulare Lake 
Basin portion of Kern County was the Poso Creek IRWMP, which is located in the northerly portion of 
the Kern County and southerly portion of Tulare County (refer to Figure 3 in Section 10).  The Poso 
Creek IRWMP, which currently continues to exist as an IRWMP Region, includes Semitropic Water 
Storage District, Cawelo Water District, Delano-Earlimart Irrigation District, Kern-Tulare Water District, 
North Kern Water Storage District, Shafter-Wasco Irrigation District, and North West Kern Resource 
Conservation District as their Regional Management Group (RMG).   

Various neighboring entities requested to join the Poso Creek IRWMP and were refused.  Public 
outreach efforts did not appear to be structured to provide balanced representation of water issues in 
the region, nor did the Poso Creek IRWMP adequately represent all of the disadvantaged communities 
in the region (see Figure 6 in Section 10 showing that there are DACs distributed throughout the Kern 
Region, which were not participating in the Poso Creek IRWMP).  Many parties felt that an IRWMP for 
the entire region was needed to represent the interests of the majority of stakeholders in the greater 
Kern County area.  Thus the Kern Region covers the entire Tulare Lake Basin portion of Kern County, 

REVIEWER INFORMATION 

Is it clear how the history of water management in the region affects the boundaries that exist in the region and how it shapes the water 
management issues facing the region today? 

How has water conflict been resolved in the region? Have there been established water management groups that collaborated to resolve 
these differences? Is the RWMG associated with these groups? Conflicts may exist and is a common occurrence among any group. 
Hence, it is important to observe the process and effectiveness that the RWMG has managed to resolve past conflicts and establish 
procedures and tools to manage potential conflicts in the future. Likewise, it could be a concern if conflicts are known to reviewer(s), and 
yet, they are not identified and described in the submittal. 

Does the submittal provide a comprehensive understanding of the water resources available to the region and provide context to the 
region’s water management challenges today and into the future? 

Based on the efforts described, does it appear that multi-benefit, integrated, programs and projects will be developed to meet regional 
priorities? It is not necessary for the RWMG to identify or discuss specific projects. The purpose of this question is to determine if the 
described efforts and process would most likely result in a list of programs and projects that meet a shared vision of regional priorities. 

Are the extent and conditions of the water infrastructure in the region well understood? Is it clear where the critical components of the 
water system reside and the parties responsible to manage and maintain them historically? When were they put into service and are 
there capital improvement plans to repair or replace them in the near future? 

Does the described system omit any obvious water-related components such as watersheds, surface water impoundments, ground water 
basins, water collection systems, distribution systems wastewater systems, flood water systems, or recharge facilities? 
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and overlaps the majority of the Poso Creek IRWMP. The boundaries of the Kern Region are 
considerate of the common imported water supplies, local surface water supplies and a common 
groundwater basin.  By delineating the boundary for the IRWMP in this manner, the Kern Region is 
inclusive of the majority of the resources within this vast and diverse watershed.   

The Kern RWMG has invited the Poso Creek RMG to join the Kern IRWMP and participate in the 
planning process.  At this time those entities are choosing to attend stakeholder meetings without 
formally joining the Kern IRWMP, and have indicated that they may wish to join at a later date.  
However, the disadvantaged communities of Delano, McFarland, Wasco, and Shafter, all of which are 
located within the boundary of the proposed Poso Creek IRWMP, are currently active and paying 
participants in the Kern IRWMP.  

KCWA is the local contracting entity for bringing imported SWP water into the region and participates in 
a wide range of water management activities within the Kern Region to preserve and enhance Kern 
County's water supply.  KCWA’s wide powers and authorities enable it to promote regional programs 
and projects, and it has played a leadership role within the Region, as well as statewide.  Thus, the 
Kern Region arose from the intent to be as inclusive as possible and to encourage participation from all 
of the diverse subregions within the Kern County portion of the Tulare Lake Hydrologic Region. 

A critical goal of this IRWMP is linkage or nexus to IRWMPs prepared by other Regions if appropriate.  
For example, it may be that issues of importance to the entire Tulare Lake Hydrologic region, or to the 
San Joaquin Valley as a whole, could be addressed by linking multiple IRWMPs to solve common 
problems. Linkage of these IRWMPs will provide mutual benefits and potential joint funding partnership 
opportunities for entities within the Tulare Lake Hydrologic Region.  It is anticipated that there will be 
opportunities to link the Kern IRWMP to plans from other adjacent areas.  To enable such linkage to 
other IRWMPs, the geographic area and stakeholders for this IRWMP are broadly defined. 

 No. 7b 

A description of the regional water management issues, and conflicts in the region. 
Issues and conflicts may relate to water supply, water quality, flood management, 
environmental stewardship, imported water, waste water, conjunctive use, etc. Also 
describe efforts to develop multi-benefit integrated programs and projects that meet 
regional priorities. 

 

The Kern Region has water management issues similar to other regions in the State where competition 
for water supplies has increased with a greater demand for supplies and high quality water.  Developing 
new water supplies and protecting existing water supplies, recognizing the need to maintain, improve, 
and expand infrastructure and to sustain the groundwater levels, is crucial to successfully meeting the 
future water demands within the Kern Region.  The Kern Region is a developing region, so it is difficult 
to fully characterize all of the issues and conflicts that will need to be addressed by the water 
management actions and strategies in this IRWMP.  The group is in the process of defining regional 
and subregional objectives as well as identifying appropriate water management strategies. The issues 
and conflicts that are known and have been discussed to date are presented here.  

Addressing the Issues and Needs of Small Communities 

The Kern Region contains numerous small communities, of various types.  As discussed in Question 
No. 3a, outreach to not just DACs, but also underserved communities, traditionally isolated or rural 
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communities, and Native American tribes is an important part of the outreach strategy for the Kern 
IRWMP.  Outreach efforts to date have identified 25 DAC communities within the Kern Region (see 
Figure 6 in Section 10 for the DAC map).  Many of these communities desperately require upgrades to 
their water infrastructure, but due to their small size have fewer resources and lack the ability to do the 
significant overhauls needed.  Often, these communities are not able to participate in many of the larger 
projects that municipalities are engaging in with respect to water issues in the Kern Region. Addressing 
the needs of these communities through consolidation and/or coordinated operation of both raw and 
treated water systems, while allowing purveyors and communities to retain their autonomy, will be 
addressed in the IRWMP. 

Supplies are Variable and Uncertain 

Water supply for the Kern Region comes from three primary sources: groundwater, imported water from 
the SWP and CVP, and local surface water from the Kern River and various minor streams.  
Additionally, oilfield produced water is used in some locations as a secondary source of water supply. 
Rapid development and agricultural demands on water availability and quality, coupled with 
curtailments of SWP and CVP deliveries due to prolonged drought and regulatory cutbacks, have 
intensified the competition for available water supplies.  Endangered species and water quality issues 
in the Sacramento-San Joaquin River Delta (Delta) have resulted in curtailment of imported water 
deliveries south of the Delta, reducing the reliability of SWP and CVP supplies to the Kern Region. The 
Region’s heavy reliance on imported water supplies to support both the M&I and agricultural economy, 
as well as to enable vital conjunctive use and banking programs with local groundwater resources, 
highlights the need to diversify and more effectively manage the Kern Region’s water supply portfolio.  

As with the Delta, the Kern River has had its share of historical controversy, with Kern River water 
rights disputes often settled by negotiated agreement.  Numerous participants rely on the Kern River 
and for some it represents 100 percent of their annual water supply.  As such, the Kern RWMG 
recognizes the importance of the Kern River and role of the Kern IRWMP in the protection, restoration 
and long-term management of the Kern River watershed in order to improve the health of the 
watershed and protect this water supply for its users.  

Coordination of Regional Groundwater Supplies 

Groundwater is and always has been a vital source of water within the Kern Region.  Projected urban 
growth, coupled with limits on available local and imported surface supplies, are likely to continue to 
increase reliance on groundwater.  Conjunctive use operations such as water banking that combine the 
use of surface water and groundwater to optimize resources and reliability in varying water year types, 
are numerous in the Kern Region.  Coordination and collaboration of these banking operations are 
needed to avoid any perceived and/or actual impacts of neighboring projects to one another.  

Balancing Water Management and Land Use 

Consensus is needed in the Kern Region to develop a water resource management plan and strategy 
that addresses the needs of the M&I purveyors to reliably provide the quantity and quality of water 
necessary to serve the continually expanding urban population of the region, while concurrently 
addressing the need of agricultural users to have adequate supplies of reasonably-priced irrigation 
water.  The IRMWP process is envisioned as a way to facilitate more cooperation and coordination 
between water suppliers and land use planning agencies in the region. 
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Flood Management 

Certain portions of the Kern Region (especially the South County and Mountains/Foothills subregions) 
are subject to devastating flood impacts.  It also happens that many of the flood-impacted communities 
are small communities or DACs.  The RWMG and stakeholders are developing objectives and 
management strategies with the goal of protecting vulnerable areas and reducing the effects of poor 
quality runoff, as well as coordination with land use planning agencies. 

No. 7c 

A description of the water related components of the region. The submittal must 
consider two different types of components, the physical components and the groups 
that manage or have input to those components. Physical components of a water system 
include natural and man made infrastructure. Some of the components to be included 
are watersheds, surface water impoundments, ground water basins, water collection 
systems, distribution systems, wastewater systems, flood water systems, and recharge 
facilities. The submittal should explain how water arrives in the region, how it is used, 
and how it is handled after it is used. 

 

The main sources of imported water to the region come from the federal CVP, operated by the U.S. 
Bureau of Reclamation and self-funded by its contractor agencies, and the multi-purpose SWP, 
operated by the California Department of Water Resources and self-funded by its contractor agencies, 
which transport the majority of their water supplies through the Friant-Kern Canal and California 
Aqueduct, respectively.  The most important source of naturally occurring surface water in the Region is 
the Kern River, which is regulated by the Isabella Dam and Reservoir, operated by the U.S. Army 
Corps of Engineers.  Local minor stream watersheds, many of which are ephemeral streams, provide 
additional local surface water.  A very small percentage of minor stream runoff is collected and used as 
irrigation for agriculture; the majority of these irregularly-occurring flows serve to recharge local 
groundwater basins.  It is estimated that roughly 95 percent of the runoff percolates into the underlying 
aquifers and contributes to groundwater levels near the Kern Lake Bed and Kern National Wildlife 
Refuge areas.  Groundwater recharge in the basin is primarily from stream recharge and from deep 
percolation of applied irrigation water; however, major water banking and conjunctive use projects also 
contribute large amounts of recharge supplies, sourced from imported water and the Kern River.  The 
main basin is the San Joaquin Valley groundwater basin, which covers the majority of the managed 
resources in the Region. Other groundwater basins in the Region include the Kern River Valley 
groundwater basin to the east; Walker Valley Creek Basin to the southeast; Cummings Valley and 
Tehachapi Valley West on the eastern side of the Region, Brite Valley to the southwest; and Cuddy 
Canyon Valley, Cuddy Ranch Area, Cuddy Valley; and Mil Potrero Area basins to the south. 

KCWA is the regional wholesaler of imported water to the Kern Region.  The KCWA was granted the 
primary power to acquire and contract for water supplies for Kern County, with additional powers to 
control flood and storm waters, drain and reclaim land, store and reclaim water, protect the quality of 
groundwater and conduct investigations relative to water resources. The primary focus of the KCWA, 
working with other water entities, is to coordinate management of the water supplies of Kern County, 
with particular emphasis on SWP supplies, in order to enhance the local economy.  KCWA is the third 
largest M&I SWP contractor and the largest agricultural SWP contractor. KCWA has contracts to 
provide SWP water with 13 member units for agricultural supplies and Improvement District No. 4, 
which provides water to four retail M&I purveyors.  Other demands within the Region are serviced by a 
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variety of irrigation districts, investor owned water companies, mutual water companies, municipalities 
and private well owners.  Lake Isabella, one of the largest reservoirs in California, is operated by the 
US Army Corps of Engineers and the Kern River Water Master.  Approximately 1,300 acres at the 
eastern end of the reservoir is managed by the US Forest Service for a wildlife stewardship. 

Groundwater banking programs are widely used in the Kern Region, and conjunctive use programs 
have been utilized in the region since the early 1900s.  The Kern Water Bank Authority is responsible 
for the largest water banking program in the world and has contributed over three million acre-feet of 
water into storage since the program began in 1995.  Many other notable storage programs exist in the 
region, including those operated by Arvin-Edison Water Storage District, the City of Bakersfield, 
Rosedale-Rio Bravo Water Storage District, and the various districts that participate in the Poso Creek 
IRWMP. 

Recycled water programs are also significant to the Kern Region due to the fact that the Tulare Lake 
hydrologic region mainly consists of a “closed basin,” that is, supplies entering the basin have no 
natural outlet by which to leave it.  Thus all effluent must be treated and disposed of within the basin, 
rather than ultimately flowing to a salt sink as is common in other regions of the state.  Agriculture, 
which accounts for the majority of total water use in Kern County, does not require water treated to 
potable water standards.  The large amount of agriculture in the Region has meant that nearly all 
wastewater effluent produced by the various treatment facilities in the County can be applied to non-
food crop irrigation and environmental habitat remediation.  Increased recycled water use for irrigated 
agriculture as well as landscape irrigation in the M&I sector could help lower dependence on high 
quality SWP and CVP water and will provide an additional water source during drought or periods of 
regulatory restrictions when imported potable water quantities are reduced.  In addition, waste 
discharges will be greatly reduced and the high quality imported water can be applied towards best use.    

Because the Region and watershed is a closed basin, opportunities for recycling and conjunctive use 
programs are magnified, while the potential for future water quality issues will remain a concern. 

In general, many Kern County communities are older and the physical components of their water 
systems are aging and outdated.  As described under part 7b, aging infrastructure is a particular issue 
for rural communities and disadvantaged communities.  In recent years rapid urban development in 
some areas has provided new infrastructure, but this new infrastructure is limited to those areas 
receiving new development.  Water treatment improvements have recently been undertaken by KCWA, 
the City of Bakersfield, California Water Service Company, and North of the River Municipal Water 
District.  Other communities are planning upgrades to their water treatment infrastructure.  Part of the 
impetus for joining and participating in the Kern IRWMP is to identify infrastructure issues and potential 
collaborative projects to address infrastructure needs. 
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QUESTION WHAT TO SUBMIT 

No. 8a 
A description of the IRWM region’s relationship and coordination with adjacent existing or 
developing IRWM regions.  Identify any overlapping areas and explain the basis for the 
overlap. Discuss whether there is a clear relationship and acknowledgement by both 
regions that the overlap is acceptable. 

 
The Kern Region is adjacent to eight other existing or developing IRWMP planning regions:  Poso 
Creek, Southern Sierra, Inyo-Mono, Antelope Valley, Upper Santa Clara River, the Watersheds 
Coalition of Ventura County (Ventura), Santa Barbara, and San Luis Obispo.  Overlapping areas exist 
with three of the other Regions:  1) San Luis Obispo, 2) Antelope Valley, and 3) Poso Creek.   

Coordination with each of these planning regions, as well as a discussion of these identified overlaps 
and an explanation of their basis is documented below. See Figure 3 in Section 10 for a schematic of 
these planning regions. 

Poso Creek IRWMP 

The Kern RWMG has been in communication with representatives of the Poso Creek IRWMP since 
summer 2008.  As described in Section 7a the Poso Creek region is surrounded on three sides by the 
Kern Region.  Additionally, several disadvantage communities located within the Poso Creek region are 
active participants and financial contributors to the Kern IRWMP.   

Representatives of the Kern IRWMP and the Poso Creek RMG met on July 25, 2008 to review the 
current status of the Poso Creek IRWMP and discuss opportunities for joining the Kern IRWMP 
process.  As they had already completed their plan development process, the Poso Creek RMG’s 
decision was to remain separate from the Kern IRWMP for the time being, as joining now could 
jeopardize their ability to get implementation grant money. Since that time, one or more Poso Creek 

REVIEWER INFORMATION 

It is important to note that not only do the region boundaries need to make sense from hydrological, water system, and water issue 
perspectives; but we also need to consider a broader view of how all the IRWM boundaries fit together to achieve benefits statewide. 
Consider the shape of the IRWM; and how it relates to other regions nearby. 

Determine if the RWMG has successfully managed overlaps or gaps within and outside of the region boundary. If there are overlapping 
IRWM regions, is there a clearly defined relationship between the IRWM planning regions? Are there indications the overlapping regions 
have discussed their water management issues and coordinated on activities occurring in overlapping areas? 

Is there sound reasoning for having more than one RWMG planning water management issues for the same area? Are there distinct 
water management differences between adjacent or overlapping IRWM regions and the proposed IRWM region to support being 
separate IRWM regions? 

Does the submittal describe any areas within the region that are excluded or create a void area, and if so, explain why this is reasonable 
and appropriate? Has the boundary been drawn so that the region leaves uncovered or void areas within the region or immediately 
outside the boundary? Will the region boundary create a planning gap in the region? Are there overlaps, gaps, or holes in the region 
coverage that do not seem to make sense? 
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IRWMP representatives have regularly attended the Kern IRWMP stakeholder meetings.  During the 
fall 2008, the communities of McFarland, Wasco, Delano and Shafter, which are all located within the 
Poso Creek IRWMP region, joined the Kern IRWMP.  This reemphasized the need for a single, 
comprehensive IRWMP for the region.  As such, the Kern IRWMP Executive Committee sent two 
letters to the Poso Creek RMG (Nov. 24, 2008 and April 3, 2009) formally inviting them to join the Kern 
IRWMP. 

As no response was received to the November 24, 2008 invitation letter, the Kern IRWMP Executive 
Committee Co-Chairs held a second meeting with representatives of the Poso Creek RMG on 
January 2, 2009.   However, the Poso Creek RMG continued to uphold their decision to remain as a 
separate entity, stating that the Poso Creek RMG would like to join the Kern IRWMP at a later date. 

Southern Sierra IRWMP 

The Southern Sierra IRWMP is a primarily watershed based region, covering a large portion of the 
southern Sierra Nevada Mountains.  Originally, the Southern Sierra IRWMP and the Kern IRWMP 
boundaries overlapped in the lower portion on the Kern River watershed, located in northeastern Kern 
County.  Beginning in the fall 2008, representatives of the two regions worked together to determine if 
such a large area of overlap was necessary and/or beneficial to the region and arrive at a mutual set of 
boundaries.  At this time it was determined that the Kern IRWMP had already conducted extensive 
outreach in the area to communities (including DACs and tribal groups), water purveyors, 
environmental and conservation organizations, recreational groups, land use planning entities, and 
many more potential stakeholders, and that those stakeholders were actively participating in the Kern 
IRWMP process.  After discussing the overlapping boundary with stakeholders in the region and their 
option to participate in either IRWMP, it was determined that the stakeholder preference in the area 
was to remain a part of the Kern IRWMP.  As such, representatives of the Southern Sierra and Kern 
RWMGs decided it was in the best interest of stakeholders and both IRWMPs to adjust the boundaries 
to eliminate the overlapping region.  After multiple discussions during the winter of 2008-2009, both 
groups agreed that the Kern-Tulare County line would serve as the northern and southern boundary of 
the Kern and Southern Sierra IRWMPs, respectively, in order to eliminate the unnecessary overlap.  
Additionally, as both regions had already identified several watershed-wide issues and objectives 
(e.g., protection of the headwaters of the Kern River, removal of invasive aquatic species, etc.), it was 
mutually agreed that the two regions would work collaboratively on these objectives and any potential 
watershed projects that may arise from either IRWMP effort. 

Currently representatives of both IRWMPs are working to draft a letter agreement detailing the 
boundary decision, cross-boundary resource management issues and objectives, and strategies for 
collaboration between the two groups. 

Inyo-Mono IRWMP 

The Kern RWMG has been in communication with the Inyo-Mono IRWMP Planning Region since the 
fall of 2008.  The Inyo-Mono IRWMP extends from the southern North Lahontan hydrologic Region into 
the northern portion of the South Lahontan Hydrologic region.  Currently the Kern Region shares a 
watershed boundary in the northeast portion of Kern County, along the crest of the Sierra Nevada.  
Open lines of communication exist between the Kern and Inyo-Mono IRWMP regions, therefore we 
expect that facilitation of any cross-boundary issues, objectives, and/or projects will be collaborative; no 
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such concerns exist at this time.  A letter agreement regarding the mutual boundary between the two 
regions has been prepared and is provided as an attachment to this application. 

Antelope Valley IRWMP 

A small portion of the Kern Region’s southeast boundary breaks from following the Tulare Lake Basin 
watershed boundary to overlap with the northern portion of the Antelope Valley watershed-based 
boundary in order to be inclusive of the entire Tehachapi-Cummings County Water District (TCCWD) 
service area.  TCCWD is a member unit of the KCWA, and provides imported water supplies and 
groundwater management services to its service area.  Due to these infrastructure and contractual 
relationships, TCCWD chose not to participate in the Antelope Valley IRWMP planning effort, and is 
currently involved in the Kern IRWMP planning effort. 

Both the Kern RWMG and Antelope Valley RWMG acknowledge the existence of an overlap of 
boundaries and have agreed to work collaboratively to address issues of common interests in this area 
as both regions advance their respective efforts.  A letter of agreement in support of this mutual 
boundary is currently being executed and a draft has been included as an attachment to this 
application. 

Ventura IRWMP, Santa Barbara IRWMP, San Luis Obispo 

At the southernmost portion of the Kern Region boundary a small portion is shared with the Upper 
Santa Clara River IRWMP; with much of the northern boundary of the Ventura IRWMP; and if extended 
to the County line, there is a very small shared boundary with the Santa Barbara IRWMP.  

A conference call was held on March 23, 2009 among representatives of these 4 planning regions to 
discuss mutual boundary lines and possible letters of agreement.  It was determined on the call that 
there was little likelihood for water resources to be managed across the shared boundaries; however, 
there would continue to be open lines of communication should any jurisdictional issues and/or projects 
arise.  Everyone was supportive of the boundaries as they had been delineated, and did not feel that 
letters of agreement were needed to support their decisions for the Region Acceptance Process.  

As shown on Figure 2 in Section 10, a small portion of the Kern Region boundary, the southwestern 
corner of the West Kern Water District (WKWD), extends into San Luis Obispo County in order to 
include the entire WKWD service area in the Kern Region.  WKWD is a member unit of the KCWA, 
provides imported water supplies to its service area, and is currently participating in the Kern IRWMP 
planning effort.   This area of overlap was discussed between the two IRWMP Regions, and it was 
determined that because no water resources within those areas of overlap need to be managed, the 
overlapped areas in question are not areas of significance that would cause any confusion or 
controversy, and it is acceptable to both planning regions. 

Upper Santa Clara River IRWMP 

At the southernmost portion the Kern Region shares a very small piece of boundary with the Upper 
Santa Clara River IRWMP.   The consultant team for the Kern Region, which also prepared the Upper 
Santa Clara River IRWMP, has consulted with the RWMG for the Upper Santa Clara River IRWMP 
regarding this small shared area, and do not feel that it is a significant issue needing further 
coordination between the two planning regions. 
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No. 8c Explain whether the regional boundary will leave any uncovered or void areas immediately 
outside or within the boundary. 

 
Also shown on Figure 2 (provided in Section 10), there are two small void areas between where the 
southern boundary of the Kern Region ends, and the Santa Barbara and Ventura County lines.  The 
Kern Region Executive Committee and RWMG researched the uses within this area, finding it to be 
predominately private agricultural or land management operations. Because there are no water 
management districts with infrastructure or resources within this area, and as this area is currently 
outside of the delineated boundary, this area is not currently covered by the Kern Region.  Further, the 
Santa Barbara and Ventura IRWMP planning regions and Kern Region agree that there are no planning 
activities which would facilitate the inclusion of these void areas within either of their boundaries.  
However, the Kern RWMG would be willing to extend its boundary to be inclusive of these areas at the 
request of DWR. 

No. 8d Describe any areas within the region that are excluded or create a void area and explain 
why this is reasonable and appropriate.  

 
The Kern Region is inclusive of the entire Tulare Lake Basin portion of Kern County in order to 
represent the interests of the majority stakeholders in the region and to maximize opportunities for 
participation and project implementation on a watershed scale.  For that reason, there are no areas 
within the Kern Region that are excluded or create a void area.  

No. 8e Describe any distinct water management differences between adjacent or overlapping 
IRWM regions and the proposed IRWM region to support being separate IRWM regions? 

 
With the Kern Region boundary and Poso Creek IRWMP boundary in existence as currently shown on 
Figure 3 in Section 10, a clear overlap of resources, infrastructure, agencies, issues, and concerns 
exists.  As described above, the Kern RWMG has asked the Poso Creek IRWMP to join the Kern 
IRWMP on multiple occasions. The two regions share the same water management issues such as 
unreliability in supplies, aging infrastructure, water quality problems and shared groundwater banking 
operations.  The disadvantaged communities of Delano, McFarland, Wasco, and Shafter, all of which 
are located within the planning region of the Poso Creek IRWMP, are currently paying participants in 
the Kern IRWMP.  The Poso Creek IRWMP boundary is thus a transparent boundary within the Kern 
Region, is not considered an excluded or void area, and would appear to be inappropriately defined. 
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27 April 2009   

Mr. Ralph Svetich   
State of California 
Department of Water Resources 
Division of Planning and Local Assistance    
 
Subject: Integrated Regional Water Management – Letter of Agreement to Collaborate on 

Common Areas 

Dear Mr. Svetich: 

This Letter of Agreement establishes that the undersigned Regional Water Management Groups 
(RWMGs) acknowledge a common area that currently exists based on Antelope Valley’s 
existing Integrated Regional Water Management Plan (IRWMP) boundary and the proposed 
boundary for the Tulare Lake Basin of Kern County (Kern Region) IRWMP.  
 
A small portion of the Kern Region’s south easterly boundary breaks from following the Tulare 
Lake Basin watershed boundary to overlap with the northern portion of the Antelope Valley 
watershed based boundary where the Tehachapi-Cummings County Water District (TCCWD) 
shares infrastructure with the Antelope Valley-East Kern Water Agency.  TCCWD is a member 
unit of the Kern County Water Agency, and provides imported water supplies and groundwater 
management services to its service area.  TCCWD did not participate in the Antelope Valley 
IRWMP planning effort, and is currently involved in the Kern IRWMP planning effort.  The Kern 
Region boundary extends into the Antelope Region in order to keep the entire TCCWD service 
area within the Kern Region. 
 
Both the Kern RWMG and the Antelope Valley RWMG acknowledge the existence of an overlap 
of boundaries and have agreed to work collaboratively to address issues of common interests in 
this area as both regions advance their respective efforts. 
 
On behalf of the Kern Regional Water Management Group: 
 
  
William Miller William Taube 
Kern IRWMP, Co-chair 

 

Kern IRWMP, Co-chair 
 
Lead Agency: Kern County Water Agency 
Contact: Lauren Bauer, Water Resources Planner II 
Phone Number: (661) 634-1411 
 



Mr. Ralph Svetich 
Division of Planning and Local Assistance   
April 24, 2009 
Page 2 
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On behalf of the Antelope Valley Regional Water Management Group: 
 
 
_____________________________________________ 
David Rydman, Engineer with Los Angeles County Waterworks District No. 40,  
Antelope Valley 
Phone number: (661) 300-3351 
 
 
 
 
 
cc: Tracie Billington, Department of Water Resources 

Jim Lin, Department of Water Resources 






